
 

  
 

CORA Monthly Meeting Minutes Draft 
Sunday, August 9, 2026 

4:00 PM PST (7:00 PM EST) 
Google Meet joining info 

Video call link https://meet.google.com/kgz-zjvi-wkv 
Or dial: (CA) +1 647-737-7602 PIN: 737 367 261# 

More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583 
(Reminder that the Google Meet link is the SAME for all Monthly Board Meetings) 

 
● Welcome and Roll Call 

 
Present: Ron, Cindy, Dean, Erik, Foruzan, Jonathan, Leanne, Graeme 
Absent: Bethany, Richard, Rob V, Tina 

 
We do have a quorum of 50%+1. 

 
2026-August Board Meeting chaired by Ron Chin 

 
Everyone requested to please submit all their monthly reports within a week prior to the meeting; 
Please upload them into the Reports folder. 

 
Motion to Adopt Monthly Minutes from 2026-June 
2026-June Minutes distributed before 2026-August Board Meeting for review. 
Moved by Ron. Seconded by Dean. There were no corrections to the Minutes.  
APPROVED 

 
Confirmation of Agenda/Add New Business:  
No/New additions - 2026-August Agenda is adopted. 

 
● Standing Items - Presented by existing Officers (collaborative effort by Secretary & Board Members) 

 
○ Communications & Technical Update – Erik / Graeme / Bethany / Tina 

■ Outbound Communications Update – Erik 
● In-person Report [See Report]. 

○ Question from Graeme to Erik. Does Google Meet  “look forward” to the 
next first Sunday of the month to provide the upcoming CORA Monthly 
Board Meeting Scheduled date - confirmed true by Erik 

○ All quiet 
 

■ Social Media Update – Erik / Tina 
● In-person Report. 

○ Team Canada posting went well & well received 
○ Livestream good-to-go 

https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://drive.google.com/drive/folders/1v_9fPjOVoZUMGTIUznJt0xo_3UonMqrQ?usp=drive_link
https://docs.google.com/document/d/1b5Jl8F4fZt_Xcm0LPpWEDBFyQUWlrOAcVDOoMUkxNAc/edit?usp=drive_link
https://docs.google.com/document/d/1z29tFrxJc2oy3dVf2mJFvsqppq_lFr8EqnhON1jMOCM/edit?usp=drive_link


 

 
■ Inbound Communications / Website / Google Drive Update – Graeme 

● In-person Report. 
○ All quiet 

 
○ Membership Update – Ron / Grace / Erik / Rob V / Cindy 

■ Everything In Report [See Report]. 
● Membership Numbers are now included as a note in the Income Statement. 
● Adult=1,900 (previous year 1,772), Junior=156 ( previous year 115), Day=233 

(previous year 122), Club=47 (previous year 41). 
 

○ Administration Update – Ron 
■ Nothing to Report. 

 
○ Safety Committee Update – Erik / Rob V / Dean 

■ In-person Report. 
● “Not Around Bowen Island” discussion 
● Gibsons had safety boats available as they regularly host Keats Chop 

 
○ Grants Update – Ron 

■ Everything In Report [See Report]. 
● Grants Committee Report 

https://drive.google.com/file/d/1kmizsomsY7cONC4tpVpivEzxEVyA094K/view?usp=drive_link


 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 

● MOVED BY RON that the RME Grant Application of Association Francophone de 
Qathet dated June 6, 2026 for a canoe cover be approved in an amount up to 
$1000.00. 
Seconded by: Jonathan; APPROVED 

  
● MOVED BY RON that the RME Grant Application of Penticton Paddle Sports 

Association dated August 4, 2026 for trailer repairs be approved in an amount up 
to $1000.00. 
Seconded by: Jonathan; APPROVED 

 
 

○ IVF Representative Update – Leanne / Jonathan / Cindy 
■ Sprints (2026 Singapore) 

● Everything In & In-person Report [See Report]. 
○ IVF Sprints Report 
○ Social Media likely via Livestream as coordinated by Erik <AI:Erik> 

https://docs.google.com/document/d/1ufkRA-63_7vArSXWrLSujMs_-y3lt_PmCorwQaVwsqk/edit?usp=drive_link


 

○ Official Race Results link to be provided by CORA Communications 
Team 

○ Team shots & medal shots & candid stuff to be uploaded by Sherry & 
Leanne & Tina & Dean 

○ Leanne CORA Facebook access removed <AI:Erik> 
○ Area Coordinator support TBD 

 
■ IVF General 

● Everything In & In-person Report [See Report]. 
○ IVF General Report 
○ Dean invited to join IVF Event & Technical Committee 
○ Jonathan noted that there are still no proposals put forward for next 2 IVF 

events 

 
 

■ CORA IVF High-Performance Committee (HPC) Direction 
● In-person Report. 

○ Sherry knows of 2 Area Coordinator options: Yvonne Sharpe & Marla (?) 
from Calgary. 

https://docs.google.com/document/d/1ufkRA-63_7vArSXWrLSujMs_-y3lt_PmCorwQaVwsqk/edit?usp=drive_link


 

○ Volunteers need to balance Area Coordinator & participant 
responsibilities. 

○ Have been last-minute drop-outs & looking to fill-in spots. 
○ HPC Meeting end-of-June looked at coaching applications & selection 

expectations to set up timeline & budgeting considerations. 
○ Singapore paddler with medical concern signed the CORA indemnity. 

 
○ Financials / Treasury Update 2026-August - Jonathan 

■ Everything In Report [See Report]. 
● Treasurer Financial Report (End 2026-Apr) 
● Treasurer Financial Report (End 2026-May) 
● Treasurer Commentary (End 2026-May) 
● Treasurer Financial Report (End 2026-Jun) 
● Treasurer Commentary (End 2026-Jun) 
● Treasurer Financial Report (End 2026-Jul) 
● Motion to accept the 2026-Apr & 2026-May & 2026-Jun & 2026-Jul Financial 

Reports from Jonathan 
● Moved by Jonathan. Seconded by Ron. APPROVED 
● Additional amount (~$2000) for Ian to be paid as per the invoice. 
● CORA Board hosting Western Canada Sprints Championships event (2029) will 

be a great discussion for the CORA Pre-AGM in 2026-Nov. <AI:Board> 

https://drive.google.com/file/d/1pmAQxdCH2VnWeX8R_qV3Hc_2p2yMzZa3/view?usp=drive_link
https://drive.google.com/file/d/1JXOUmzFIXGEXzUVCmitCZT9XS7F-POIi/view?usp=drive_link
https://drive.google.com/file/d/1uOy5rrMi_b4yj9Jr8UkXd_kmWD2mShtN/view?usp=drive_link
https://drive.google.com/file/d/15GzZo9f-iPyudj9aqH8spSj7x_zs0RZT/view?usp=drive_link
https://drive.google.com/file/d/1m4flYYz6WDYVACvhWV00qPeo64j35K5w/view?usp=drive_link
https://drive.google.com/file/d/1pvLUUbqFFabeIrshmBGnSvyXV_8nh_Ho/view?usp=drive_link


 

 



 

 
 

○ Eastern Canada Update – Foruzan / Bethany / Richard / Tina 
■ In-person Report. 

● Durham Relay/Iron & Sunnyside Sprints (thunder/lightning/rain) sold-out 
● Only concern for Durham was no meal for the participants 
● Photos from Durham Relay/Iron & Sunnyside Sprints incoming 
● Fall Classic on 2026-Oct-10 
● Mark Singer (Rideau) to fill-out CORA Race Schedule form <AI:Foruzan> 
● Rideau race subject to narrow channel and launch options for OC6s 

 
○ Junior Development Committee Update - Dean 

■ In-person Report. 
● Dean to present more names for the Junior Development Committee 

 
○ Town Hall Committee Update - Ron / Foruzan / Leanne / Erik 

■ In-person Report. 
● Dean requested an Equipment session for 2026-Nov <AI:Town Hall> 

 



 

○ Insurance Committee Update - Ron / Erik / Jonathan / Rob V 
■ Everything In Report [See Report]. 

● Insurance Committee Report 

 
 

○ Education Committee Update - Dean 
■ In-person Report. 

● Dean requested more coach-to-coach sessions as per 2025 CORA Cup Series 
events. 

 
○ Strategic Planning Committee Update - Foruzan / Erik 

■ Everything In Report [See Report]. 
● Strategic Planning Discussion Document 
● Board to review and in 2026-Sep, Board can have discussion <AI:Board> 

 
○ Governance Committee Update - Foruzan / Erik 

■ Everything In Report [See Report]. 
● Governance Discussion Document 
● Board to review and in 2026-Sep, Board can have discussion <AI:Board> 

https://drive.google.com/file/d/1gDBDEC5TmoOh2p-7qPFJUJQhNSa-jqem/view?usp=drive_link
https://drive.google.com/file/d/1Pl8BE50a3TM8hHXQeIc9c_KgNcPaML0o/view?usp=drive_link
https://drive.google.com/file/d/1Pl8BE50a3TM8hHXQeIc9c_KgNcPaML0o/view?usp=drive_link


 

 
○ Awards Committee Update – Graeme / Foruzan / Rob V / Grace 

■ Everything In Report [See Report]. 
● Awards Committee Report (2026-Jul) 
● Awards Committee Report (2026-Aug) 

 

https://drive.google.com/file/d/16VI82HqwCXROrOZ4GyQ2WdVMGWtcQcnf/view?usp=drive_link
https://drive.google.com/file/d/1mUc3GQuvI0ogKRQVZn6vM-Qzm4ch_t0Z/view?usp=drive_link


 

 
 

○ Historical Committee Update – Graeme / Foruzan / Grace 
■ Everything In Report [See Report]. 

● Historical Committee Report (2026-Jul) 
● Historical Committee Report (2026-Aug) 

https://drive.google.com/file/d/18w3bVlVsFADY9qSgKW8Wo4x-r9stwWZ0/view?usp=drive_link
https://drive.google.com/file/d/1uVA9-I-x9C6msqlvP7XV9rjW0NwY0MA1/view?usp=drive_link


 

 



 

 
 

○ Race Committee Update – Ron / Graeme / Erik / Cindy / Bethany / Richard / Grace 
■ Everything In & In-person Report on Scheduling (Ron) topics [See Report]. 

● Race Committee Scheduling Report (2026-Aug) 
● No CORA liability for “Not Around Bowen Island” event 
● Rob Magus & family have offered to provide 2026 CORA Cup Series Points 

results 

https://drive.google.com/file/d/1JF0JfC3Kb3fJA6SlEwVCA0D9u-ZGEsHi/view?usp=drive_link


 

 
 

■ Everything In Report on Support (Graeme) topics [See Report]. 
● Race Committee Support Report (2026-Jul) 
● Race Committee Support Report (2026-Aug) 

https://drive.google.com/file/d/1-XagY__sUT2kfm2cfs9yNzJ9xKwkM9x6/view?usp=drive_link
https://drive.google.com/file/d/1sMlTPCGh04FikkHRNRxLWe-BH8fiJRjm/view?usp=drive_link


 

 



 

 



 

 
 

● New Business 
 

○ Graeme – Hugh Town Memorial Builder Award – Change Of Plans 
■ See New Business: Hugh Town Memorial Builder Award – Change Of Plans 

● What requires a Motion (and approval) is everything that is material - Financial; 
Committee Members (except what happens within a Committee). 

● Include these details in CORA Secretary Board Meeting How-To User Guide 
<AI:Secretary> 

● Example: RME Grants (Ron is the Grants Officer, but requests Board approval 
on RME grants i.e.; large $ amounts). 

● Board is amenable to Awards Committee announcing early closure & expedited 
review / balloting process for 2026 Hugh Town Memorial Builder Award. 

 
● Review / Updates of Outstanding Action items: 

○ New Action Items denoted by <AI:Assignee>, where "Assignee" is Board or Committee Name or 
Board Member Name 

 

https://drive.google.com/file/d/1X7e0uU69yRo_6aDh-5qioAhOEzWmAs4v/view?usp=drive_link


 

● Adjournment: 
 

Motion to adjourn the meeting @ 5:25 PM PST 
Moved by Ron. Seconded by Foruzan. APPROVED 

 
Next CORA Board Monthly Meeting Sunday, September 6, 2026 (Survey Upcoming), at 4:00 PM PST 
and 7:00 PM EST <Ai:Ron> 

 
 



 

 

Assignee Action Item Due Date Comments 

Raised Aug-9 / 2026 

Erik Singapore 2026 IVF Sprints coverage on Social Media 
likely via Livestream as coordinated by Erik. (2026-
Aug) 

Completed Aug-9: Ongoing; 
Aug-22: Done, as 
CORA Website 
posting published 
with social media 
content 

Erik Investigate how/why Leanne CORA Facebook access 
was removed. (2026-Aug) 

In-Progress Aug-9: Ongoing 

Board CORA Board hosting Western Canada Sprints 
Championships event (2029) to be discussed at the 
CORA Pre-AGM in 2026-Nov. (2026-Aug) 

In-Progress Aug-9: Ongoing 

Foruzan Remind Mark Singer (Rideau) to fill-out CORA Race 
Schedule form for Ottawa Fall Classic on 2026-Oct-10. 
(2026-Aug) 

Completed Aug-9: Ongoing; 
Aug-16: Done, as 
Race Schedule 
Event submitted 

Town Hall 
Committee 

Dean requested an OC Equipment Town Hall session 
in 2026-Nov. (2026-Aug) 

In-Progress Aug-9: Ongoing 

Board Board to review Strategic Planning Discussion 
Document and Board can have discussion in 2026-
Sep. (2026-Aug) 

In-Progress Aug-9: Ongoing 

Secretary Include details such that what requires a Motion (and 
approval) is everything that is material - Financial; 
Committee Members (except what happens within a 
Committee) in CORA Secretary Board Meeting How-To 
User Guide. (2026-Aug) 

Completed Aug-9: Ongoing; 
Aug-20: Done, as 
CORA Secretary 
Board Meeting 
How-To User Guide 
updated with many 
Motion examples 

Ron Distribute a survey for 2026-Sep CORA Board Monthly 
Meeting given scheduled date falls on Labour Day 
weekend. (2026-Aug) 

Completed Aug-9: Ongoing; 
Aug-24: Done, as 
Ron distributed 
Survey 

    

 
 


