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CORA Monthly Meeting Minutes Draft
Sunday, August 9, 2026
4:00 PM PST (7:00 PM EST)
Google Meet joining info
Video call link https://meet.google.com/kgz-zjvi-wkv
Or dial: (CA) +1 647-737-7602 PIN: 737 367 261#
More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
(Reminder that the Google Meet link is the SAME for all Monthly Board Meetings)

Welcome and Roll Call

Present: Ron, Cindy, Dean, Erik, Foruzan, Jonathan, Leanne, Graeme
Absent: Bethany, Richard, Rob V, Tina

We do have a quorum of 50%+1.
2026-August Board Meeting chaired by Ron Chin

Everyone requested to please submit all their monthly reports within a week prior to the meeting;
Please upload them into the Reports folder.

Motion to Adopt Monthly Minutes from 2026-June

2026-June Minutes distributed before 2026-August Board Meeting for review.
Moved by Ron. Seconded by Dean. There were no corrections to the Minutes.
APPROVED

Confirmation of Agenda/Add New Business:
No/New additions - 2026-August Agenda is adopted.

Standing Items - Presented by existing Officers (collaborative effort by Secretary & Board Members)

o Communications & Technical Update — Erik / Graeme / Bethany / Tina
m  Outbound Communications Update — Erik
e In-person Report [See Report].
o Question from Graeme to Erik. Does Google Meet “look forward” to the
next first Sunday of the month to provide the upcoming CORA Monthly
Board Meeting Scheduled date - confirmed true by Erik
o All quiet

m Social Media Update — Erik / Tina
e In-person Report.
o Team Canada posting went well & well received
o Livestream good-to-go


https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://drive.google.com/drive/folders/1v_9fPjOVoZUMGTIUznJt0xo_3UonMqrQ?usp=drive_link
https://docs.google.com/document/d/1b5Jl8F4fZt_Xcm0LPpWEDBFyQUWlrOAcVDOoMUkxNAc/edit?usp=drive_link
https://docs.google.com/document/d/1z29tFrxJc2oy3dVf2mJFvsqppq_lFr8EqnhON1jMOCM/edit?usp=drive_link

m Inbound Communications / Website / Google Drive Update — Graeme
e |n-person Report.
o All quiet

Membership Update — Ron / Grace / Erik / Rob V / Cindy
m Everything In Report [See Report].
e Membership Numbers are now included as a note in the Income Statement.
e Adult=1,900 (previous year 1,772), Junior=156 ( previous year 115), Day=233
(previous year 122), Club=47 (previous year 41).

Administration Update — Ron
= Nothing to Report.

Safety Committee Update — Erik / Rob V / Dean
m In-person Report.
e “Not Around Bowen Island” discussion
e Gibsons had safety boats available as they regularly host Keats Chop

Grants Update — Ron
m Everything In Report [See Report].
e Grants Committee Report



https://drive.google.com/file/d/1kmizsomsY7cONC4tpVpivEzxEVyA094K/view?usp=drive_link

MEMGCRANDUM

Ta: CORA Beard
Foin: Ranald Thin
Ra: August 2025 Baard Mansting Darte:
Grants Update i Anpu 6, X5

Sas Grants Bummary attached aa of Auguet B, 2026
T Clnic Ganis

a) Emad santto L48 mgardng thelr memulnbs and shorifal In Cink: Grants
clalmed and avalablily of funds.  'Wallng o haar back

2) Conching Education Gmnte — No actiiy
3) CORA Cup and Exviermn Grants
a) CORA Cup urior crow eimburaaim shis:

PREC Duel In Desert $330.00
Irsichn lericha Iron [
L Island Iron $10=.00
Lotz Lotus Iron .00
b) Eustam Careds Houtirg Granty
Wianlssauma Open Water Challenge $1700.00
Hewnanl Deefl Huurmnl Chllenge: 50100 {rwce: cance Red]
‘Wittha s D rhann Ourrigger Challangs T el
Sunmysida Enstam Canadian Sprinis S2O00.00
d) RME Gryniy

a) RME Grani Applications racalved fram:
1} Association Francophone da qathet
I} Panticion Padds Sparts Arsociation
San momoa attechad.
ROVED BY RON that the RME Grant Application of Aasociation Francophons de qethst
daisd Juns B, 2020 for & @nos cover be approved In an amount up e $1000.00.
Sacondad by:
MOVED BY RON that the RME CGirant Application of Penticion Paddie Sports

Assaciatian dabted Juna B, 2026 for traller rapaira be approved in an amount up to
$1000.00.
Sucxmcdind



5) Invel Grante
a) The follewing Treoval GraThs were eoaiad and pald In June and July 2024;

Calgary Dual In Casart $500.00
FCROE Dual In Desart 351000
Paclil; Resch Dl In Cesert SAB0.0
L4 Jurchwa Wron £800.00
FarC Jaricha fron $600.00
Leduc Dus In Desert $600.00
ORRC JewTchu bron £800.00
Wamen Dual in Casart 14180
FCRCE laland Iron $600.00
Loty Dnaed In Desert 47200
OWCRC laland ron 528750
Lots Varmon 4580.90
Calgary Yarmon $600.00
Harrison River Run $55.60
R Avar AL 7
Khver Runnan Durham Challangs 451000
Caacades Durtmm Chullenge 545600
PPSA Lobus lron [T
Vamon Lot ion 52200

Tobsl Travel Grants olaimed sa far ks $9250.30 out of a $20,000.00 buriget aliocation.



MEMORANDUM

™ CORA Board
Fron: Rarald Chin

Ae: Grams Summary for X126

Durte: Auguat 6, 2026

The following Is o summary of the 2026 CORA Grants to date.

2025 CLINIC GRANTS
Cub Touk Anshad Saha
L FCACC Warm Wirter Hull Orll 515,18 Puld June B, MOE
2. VORC Novice Stneving SENNLOO Pkl Mary 15, 3016
1 VIPE PPEA SIEAD Fald June &, 220
4, L3 Novica/imtarmadints Staaring nfa Mot mpprered - Apel 17, 2005
CLINKC GRANTS PAID $1108. 58
A28 COMHING EDUCATION GRANTS
Cub Coach / Courss Amount Haba
i PGP Wercyy Krieger / Johnny Puskes @Cammd 525000 Pulcd Apll 12, 2026
2. FGPC Putrick Darn J Johnoy Pusma SComm o500 Puld Agell 12, 2025
1
4,
$500.00
Status
L
1
1
ICOACH THE COACHES GRANTS PAID
24125 TDWHN HALL GLEST GRANTS
Gugrt Amguat Fotuz
1 nn 0.00 Deleted fior XDE
TN HALL SAEST GRANTS FAR: 200

bk Clinke Girart Budget Allncaton: $1,00.00
NI Conching Educrtion Smnt Buiget Alloartior: $1,0G0L06

i Cxmch tha

Budget
Nk Toven Hall Busers, Busdger Allneatinn: Soa0




Oub Racw Asmuat Status
L AOC Nationals {0 stance] - Hosting $0.00 Delewed for ARG
L A ! s [Diwtun cn) - Mirole
L3 A Kalionals |Distance) - Food & Entertainmart
HATIONALS HOSTING TOTAL PAID
2024 Hationals | Distance] Hosting Budget Allocation: 0.00
MY Nntionaly | Distance} Risduly v, Sudget Al Ssne.on
2024 Mathonals | Distance] Food & Errbartelnmeent Rudget Alocation: 4.1, 500.50
2026 CORA CUP & EASTERN GRANTS
Club Baxca AmoisTt 2atus
CORA CLWP Junlor Crews Rainbursements
PRCE Dued In Cegert 53000 Pald urwe 6, 2006
Juricha Jrwichi brom 430000 Pl 1w 5, 20128
LAk abnd ron 310500 Pald
Lot Lo lron 0.0 o paying junkor cewa
AL COIRA Nt iorply
CORA CUP DAMW PAIEE GRAMTS PAID S0
Ensmm Canpde Hoeting Grant
1 Mltkecaugy Opan Watar Challangs 4170000 Pald Jly 14, 2028
L Huunanl Dafl Haurmnl Challenga D0 Rnce cunce i,
LS Whmis hore Ourham Quirigger Chal enge
[ S h CarsadTab Sprinks 42000.00 Pisd July 31, 1228
5. Aldaau Fall Clusalc
EASTERN HOSTING GRANTS PAID MDY

NIHE CTMA Cup Esk— HosHing &b priving 47,0100 {allorartinn 4o be ceciderd by Enstern Bepr

B-DEDSEEET, v 1
bR LLE L



Cluks Ruce Amourt Sutus

L CVCRC Crazy B3 515000 Puld Mwy 1, M6
2 [r Crazy Ba $150.50 Puld Moy 1, M5,
1 FGPC Crazy 88 S1300 Paid May 1. 2020
4. Culyury Dual In Dazart SHl0.00 Pkl Jnre §, T
5 FIRCL Duyel In Dewer; SRIL00 Puldd Jurm &, 21205
B Pactic Reach Dug| In Desewt S4R0.00 Pl I 8, 2028
7. L Jariche Iman S500.00 Paid June §, T026
B. FGFC Jericho Iron SH00.00 Pakl June 12, ADE
B Ladur Dug| In Demart SO0 Pl Inrm 6, 2026
1D, CVIRC Jarichs Iran $600.00 Pk Ju v B, 2026
11 Varmon Dual In Dasart SMLED Fah Jurm 12, 204
1L FCRCC Island Iron 600,00 Pakd Juni 13, RiMG
13, Loha Dur In Demert $472.00 Pald Juna 17, 2028
14 CWTRC isdand Iron S67. 50 Faid July 1, 2028
15, Lot Vamon 56040 Pald Jily 1, 2D
15 Calgary Vrmen SO0 Puld July 1, 3015
17 Heariean Rivr Run Sas.e0 Puld July 3, 2028
18 AR Rlvas fun {2900 Paid July 3, 220
18, Aiver Runners Durham Cwll=rse $510.00 Pald July 17, 0%
0. Cnarneien Gurham Challengs SASE.00 Approved Jay G, 1855
2L PPSA LokLs Irom 5451 50 Pald July 51, X8
12 Varmon Lotus Iron SSXLO0 Faln Angust €, NDE
13

4.

5.

16.

TOTAL PAID [

0% Canoe Trallaring Grant Eudget Mllacrtian: S30,000.00

B-DEDSEEET, v 1
bR LLE L




-4

Dub sublectMutter | Ameunt | Satu
2026 Fligibia Clubs RME Applications
1. | Toronie Harbour Vr'n Sipering pacd es. $1,000.00 Pakd Moy 14, 206
z PacHic Aisach Matahina rapuirs $1,000.00 Aovicesd March 4, 2025
Huld OC2 repalrs, tire carrier
5 Suncoast ey apphe, | $400000 Pad My 1, 2029
1. 'm't’:“ﬂ_“"“ﬂ""' Canoa covar for Vartax $1000.00 Povoetved June 17, 2008, In procees.
E. FGPC Nww dub stasring paddias Q Recabad e 28, 2005 inelighis In 226,
& PPSA, 0Ch Trplicr Repyiry SI000.00 Rcohves] Auguart &, 2075, In procem.
T
5
Y
1n,
ELKGIILE 2025 GRANTS APFROVED OR FAD $3,008.00
2026 Dpan Call AME Applications
n| [
DPEN CALL BRANTY PROPOSED
TOTAL PROPOEED, APMCVERY O PFAID

NIk RV Srank Bucgrt Allarstiare 80000
plus 31844000 courind foraoard Imic AME Protactssd Fund from part yes

B-DEDSEEET, v 1
bR LLE L




-5-

2026 TOTAL GRANTS SUMMARY

Budested Pald or Aporoved
Oink Gmanis &1, 10000 $1msE
Coachng Education Granks $1LI00.00 $500.00
Ragional Coach the Coaches $500.00 $0.00
Torn Hell Gusyy $L00 50.00
Distancs Natianak Hosting Srantt £2,00.00 $0.00
CORA Cup Junlor Relmbursaments [ $735.00
Exstem Huosting Grants ST000.00 5370000
Canon Traller\ng Graris $20,000.00 48280 RN
FAME Grants 0000
vE Grants (Cpan Sall} §13,544.00 [T ]
TOTALS $44, 144.00 $19043.38
1B -DEDE-ER, . 1

bR LLE L




MEMORANCUM

Te: CORA Board
Froome Ronald Chin
Ax: 2026 Assadatlan Francaphane de gathet Dwie:
RME Grant Application Augusr 6, 2026

A R alr, Mainbananes 4nd Equipmant Srant Application Mt baan racshnd from Aasodation Francophons da qathat, &
devrriberd helow. AasorialTon Franmophone da gathel hes 14 Ado it SORA membam, [ Junlor CORA meambers and b s CORA
Qub for 2036, 33 K meety the o [pbiky requirements.

Wy recormmendirtion ks for APMRCVAL of the spplication.

ALY Sreaet ERgiNRy Critevia.
1. This groat oor cover
1L Repricy m chub-narend oo
4 Repoirs to cubhouses, docks and fockicies that are own or faased by the chul,
a wmwm;mmmmmmmmmmmmmm

. Molirrone o corxon Gl
S iy CORA clubs i pood-rtendleg and with il DA membersile skl for both 2 prewio TR COTENR TR T

*iple.
. Tha gront eoust be for the battermand of the clak, CORA anrd tee sport oF o wihods, Yodr will be raquinad’ b Jusiifls e
with your

2 Thisgroat cloes aot opply to the purchase, partoiy or whalz, for oo/l conoes.

5. The maximun gront omount i ST000 per ci every 2nd pror. Sl gt ane sucoersid in 2 phven pear o inelplble the
Mt YRaT Srkad thete ore mnes finds (e smucad bkt monken). Evpenars mact b incurmed in the cixlendor peor duriog
wiich thet grond s diirdkid,

4 The benigel for -tk yeer huey v pet aml whaen bhat gt b exhunapied o fsctber granty will be coapidered

Dur canos, the varies, had s cover made In 2017 than s b R E gt which s recsived st that ime. The
ver by isintegrating which i rastyral witer 3 yeary. (n arrier i proviest the mnes from the elements,
Juttfieation: mminterce in raquasted in s idng snother cover. As AFda hes u closs partre rehipwith the Suneoast Peddling
Elub, which hes seeem i this canoe for i programaning, SPC hea offeres 1o gy the halanes of the cover
miniy the £1,000 EVE grant I & sane 0 proviced by TR

A local compay, Noith Wister, provicsd sn st In mopect o buo fabrics thet could ba ussd 10 meks te
eover. [Mols theton ams cowver s mol requined s - wes mplsces 3 yeors aga). The stimais for o covsr made
Ethmated Bxpansess | with Sunbralis com (0 ot 5323434 (inc|udes pet, pet wnd 338 Far shipsne. A cover medewith Top Gun (the
it bt Fabric] $2895.94 || rvchus! mm gt pat nrd shipping] . A decleios rege i ng tve FabrTz e not basn
caterminad.

Tertw] EtTmprted Costy | Between 293504 png 5323104

LT Nom.

Boardt APFROVAL, for $1800, subljact ko racel pt of raceipts by Decamber 11, 228,




MEMORANCUM

Te: CORA Board
Froome Ronald Chin
Ax: 2026 Penticton Paddle Sports Assoctaton Dwin:
RME Grant Application August 6, 2026

A Bapalr, Mantanancs 2nd Equipmant Grant Application Mt baan racshnd from Panticton Paddia Sports Assockat|on, &4
devaribed balow. Panticton Paddie Sports Assodalion ha 28 ddult COAA membam, 100 Junior CCRA memisrz and b o CORA
Qub for 2026, 36 it mecty the bty requirements,

Wy ecormmendrtion b for APFRCAVAL of the spplication.

ALY Srexet gy Critevic:
1  Thisgroat ow oo
L Nepoics to cub-osre maoes
4 Repoirs to cubhoures, docks and fockirter that are own or faased by the cub,
a wmmmgmwmmmmmmmmmmmw
. Muodirronos to coow irmkers
5 Only GORA cuts in good-shendirg and with fulf COA membershlp pald for both Hoe previow T GUITeT Jeewm o

e
&, Tha grovt must b for the battarmant of the ok, OORA and the gpor? oF 0 whnla. Yoo will b raqoinad to Justtly 2k
with pour

2 Thiygrant does aod apply i che purchoe, partialy or mhols, for newusm’ maces.

3. The maimum ot omount i ST000 per club every 2nd peor. Oubs Shot are successltd in @ glven year are inelpile the
Gt Pecr anie chane arw evoess s (Le amumed bookpet monkes). Expenses mst e incumed i the oxiendor pror during
witich thet gront i mwarokid.

4. The bendge fear Yl yorer e bev gt aond whan bhat budgat b eshmuasivd nez fucther gronts wid be cresadernd.

For OGS tralier repeine: Aapain to the trallar nliow us bo sriely b nepa - csnoss ta and from racing swsnis.
without m srfisly function|ng trallar we s une bia 1o suppart ather 2 b svents, o bl to shem the us of the:
trullex, nnd unabin t devnlop: recing within the spart.

hEtHicatior inrtnrepair braskevsy Trallar Erakes

Inrtall replacrsmerat el nnd wrhel hubas - Install #2 Incressn med clasrencn for hosts,

Fopir traller ights

Reinforoe whasl fenders

Wik i’ Dby T B bl

Irntal rwpslb ot oeal wred wiivid b - ntl] £ Inorise rowd chisros for bosts

Raal ¢ roal Bghba

Poulnioroi witwiahd s

LED tralbex lights , shchesd it v tarvcen awcal mount § 103,00

Sorey Paint 5 1029

Tar sl

Entimated Exprames | Spriva and Shaciis Kk for Al 5 820

Stual Wool iz clem parts Trellar § 15.55

Lugg rruts: sl vt st for teaSehamls 595,63

Wl Canbin Hu b covals - to walarproof tialler hubs § 385

Hub aswanbly § 55752
Elaciric Brabm Ay § 32348
Buttwry Browlovwey Kk § 2201
Total Tra e paris § 1.087.78
Tirtal Extimated Conln | %1,070
| HNohe
m'-"‘"lh APPROVAL, ot #1800, subijact W racelpt of recalipts by Decambar 11, 2026,

e MOVED BY RON that the RME Grant Application of Association Francophone de
Qathet dated June 6, 2026 for a canoe cover be approved in an amount up to
$1000.00.

Seconded by: Jonathan; APPROVED

e MOVED BY RON that the RME Grant Application of Penticton Paddle Sports
Association dated August 4, 2026 for trailer repairs be approved in an amount up
to $1000.00.

Seconded by: Jonathan; APPROVED

o IVF Representative Update — Leanne / Jonathan / Cindy
m  Sprints (2026 Singapore)
e Everything In & In-person Report [See Report].
o IVFE Sprints Report
o Social Media likely via Livestream as coordinated by Erik <Al:Erik>



https://docs.google.com/document/d/1ufkRA-63_7vArSXWrLSujMs_-y3lt_PmCorwQaVwsqk/edit?usp=drive_link

o Official Race Results link to be provided by CORA Communications
Team

o Team shots & medal shots & candid stuff to be uploaded by Sherry &
Leanne & Tina & Dean

o Leanne CORA Facebook access removed <Al:Erik>

o Area Coordinator support TBD

m |VF General
e Everything In & In-person Report [See Report].
o IVF General Report
o Dean invited to join IVF Event & Technical Committee
o Jonathan noted that there are still no proposals put forward for next 2 IVF
events

IVMF:

Singapore 2026:
- AC issue
- Shemry’s partner had accident, hospitalization, surgery. She's been doing her best to manage
prep for Singapore and lock after him

- Leanne declined to volunteer as AC
- I=saac declined to volunteer as AC
- Writer unaware of other offers made
- Update from HPC?

- Athletes on their way or departing in the next few days.

- Uniforms have shipped to the local distributors for paddlers to pick up. Some athletes have them.
Group in Toronto raced in them for Eastern CORA Sprint Championships. Good reviews. Pics look
great!

- AC Zoom meeting on Aug *: (Leanne and Shemy attended)

- Went over site plan, PFD allocation, offer of renting ice chest and purchasing ice for delegation,
answered guestions from ACs.

- Course familiarization allocation received Wednesday moming. Very few tum slots, not enough for
each team to have half a slot. Shemy asked Leanne to help. Splitting slots in 2 doesn't give enough to
every team for tums. Currently {draft 3, Saturday) trying thirds. Many teams amving on 18th when
majority of CF slots are on 17th. This creates an uneven allocation of ime to crews amiving on time.
Late-armiving crews will have less time on the course_ All paddlers were told to amive ready to paddle for
the moming of the 17th. Many are on the aftemoon of 17th, 18th or 19th. It is anficipated that some
paddiers will be upset that they don’t have “adequate” time on the course. Their late amival is the
reasoning. All the reasoning for how teams were allotted tums vs straights and such, is listed in
Sherry's version of the document so that she can answer any questions as to why.

General IVF:

- Submissions for suggested amendments to IVF bylaws has been extended to Sept 15. Members
wishing to submit proposed changes can send them to Leanne for review before the Sept board
meeting so that she can bring suggestions to the CORA board before submitting on behalf of CORA.

- Should this information along with a link to IVF bylaws be posted on CORA website or go out in email?

- No information has been provided to member countries about future locations for 2028 or 2029 at this
time.

Questions:
- Social Media at Worlds:

- |s there a social media plan for Singapore? Is the manager posting at will or are CORA board
members with access to CORA social media posting updates as they see fit?
- Social Media director will be in Singapore.

HPC:
- Cindy to report

m  CORA IVF High-Performance Committee (HPC) Direction
e In-person Report.
o Sherry knows of 2 Area Coordinator options: Yvonne Sharpe & Marla (?)
from Calgary.


https://docs.google.com/document/d/1ufkRA-63_7vArSXWrLSujMs_-y3lt_PmCorwQaVwsqk/edit?usp=drive_link

o Volunteers need to balance Area Coordinator & participant
responsibilities.

o Have been last-minute drop-outs & looking to fill-in spots.

o HPC Meeting end-of-June looked at coaching applications & selection
expectations to set up timeline & budgeting considerations.

o Singapore paddler with medical concern signed the CORA indemnity.

o Financials / Treasury Update 2026-August - Jonathan
m Everything In Report [See Report].
e Treasurer Financial Report (End 2026-Apr)
Treasurer Financial Report (End 2026-May)
Treasurer Commentary (End 2026-May)
Treasurer Financial Report (End 2026-Jun)
Treasurer Commentary (End 2026-Jun)
Treasurer Financial Report (End 2026-Jul)
Motion to accept the 2026-Apr & 2026-May & 2026-Jun & 2026-Jul Financial
Reports from Jonathan
Moved by Jonathan. Seconded by Ron. APPROVED
Additional amount (~$2000) for lan to be paid as per the invoice.
e CORA Board hosting Western Canada Sprints Championships event (2029) will
be a great discussion for the CORA Pre-AGM in 2026-Nov. <Al:Board>



https://drive.google.com/file/d/1pmAQxdCH2VnWeX8R_qV3Hc_2p2yMzZa3/view?usp=drive_link
https://drive.google.com/file/d/1JXOUmzFIXGEXzUVCmitCZT9XS7F-POIi/view?usp=drive_link
https://drive.google.com/file/d/1uOy5rrMi_b4yj9Jr8UkXd_kmWD2mShtN/view?usp=drive_link
https://drive.google.com/file/d/15GzZo9f-iPyudj9aqH8spSj7x_zs0RZT/view?usp=drive_link
https://drive.google.com/file/d/1m4flYYz6WDYVACvhWV00qPeo64j35K5w/view?usp=drive_link
https://drive.google.com/file/d/1pvLUUbqFFabeIrshmBGnSvyXV_8nh_Ho/view?usp=drive_link

Treasurer's Commentary to May 3, 2026 Board

I am pleased to post my Treasurer's report to the Drive.

A few comments:

- I remain very nervous about the financial planning surrounding the
Burnaby Champs.
Entries (net) have achieved $20,000, but I am uncomfortable with
the estimating of costs which have, again this year, been developed
after the income was set. Possibly by the time of the Board meeting,
more will be known.

- The membership numbers are now included as a note in the
Income Statement.
Adult 1,516 (previous year 1,362). Junior 89 (46). Day 114 (41).
Club 46 (32).

- This is a quiet time of year for transactions in the General Account —
but many expenses are about to be incurred.

- I have not included any reports for the IVF Singapore program,
this month, as there is too much going on to enable a useful
snapshot to be presented.
Suffice it to say, please, that there is plenty of money in the kitty
and that I, together with Cindy and the rest of the HPC, are
managing this most diligently®.

- We still need to address the issue of Sherry’s contract, which is
only financed to the end of August.

- 1 look forward to being interrogated at, or before, the meeting and
have sought the assistance of Pam=Besd: Todd Blanche in preparing
My answers.

Jonathan
April 28, 2026

* Dictionary

dil-i-gent-ly

I dilzizn{til

Adwerb

in a way that continues to consume vast quantities of personal &ime life.



Treasurer’'s Commentary
CORA July 2026 Board Meeting

A few things to highlight in the June financial statements:

Memberships continue to run at more than 200 ahead of this time

last year.

with several items still to be accounted for (Ian's fees, V1
repairs, and HanaHou expenses), the current loss on the Sprint
Championships stands at over $7,000.

Before we run this event again, I believe that better planning,
budgeting, and control is required.

The surplus at the end of the Singapore program is currently
expected to be around $11,000 (about $50 per athlete).

The bank accounts are reconciled, with copy statements attached.

Jonathan
July 1, 2026 i+l

o Eastern Canada Update — Foruzan / Bethany / Richard / Tina
m In-person Report.

Durham Relay/Iron & Sunnyside Sprints (thunder/lightning/rain) sold-out
Only concern for Durham was no meal for the participants

Photos from Durham Relay/Iron & Sunnyside Sprints incoming

Fall Classic on 2026-Oct-10

Mark Singer (Rideau) to fill-out CORA Race Schedule form <Al:Foruzan>
Rideau race subject to narrow channel and launch options for OC6s

o Junior Development Committee Update - Dean
m In-person Report.

Dean to present more names for the Junior Development Committee

o Town Hall Committee Update - Ron / Foruzan / Leanne / Erik
m In-person Report.

Dean requested an Equipment session for 2026-Nov <Al:Town Hall>



o Insurance Committee Update - Ron / Erik / Jonathan / Rob V
m Everything In Report [See Report].
e Insurance Committee Report

MEMORANDUM
To: CORA Board
From: Ronald Chin
Re: August 2026 Board Meeting Date:
Insurance Update " August 6, 2026

1) Race Certificates

a) Race Certificates were requested and received for the following CORA-sanctioned races
in July & August:

i) Lotus Iron OCE (Lotus Sports Club)
ii) Dwrhan Cutrigger Challenge (Westshore Paddling Club)
i)y CORA Eastern Sprint Championships (Toronto Harbour Va'a)
iv) Island Changes - JuniorfMovice (Sproat Lake Canoe Club)
2) Named Insureds
a) Changes made to the List of Named Insureds, effective May 22, 2026:
i) Cascades Club
i) Splash Mob
iii} Wai Nui O Kanaka Outrigger Canoe Club

3) Miscellaneous Enquiries

a) MNone!

o Education Committee Update - Dean
m In-person Report.
e Dean requested more coach-to-coach sessions as per 2025 CORA Cup Series
events.

o Strategic Planning Committee Update - Foruzan / Erik
m  Everything In Report [See Report].
e Strategic Planning Discussion Document
e Board to review and in 2026-Sep, Board can have discussion <Al:Board>

o Governance Committee Update - Foruzan / Erik
m  Everything In Report [See Report].
e Governance Discussion Document
e Board to review and in 2026-Sep, Board can have discussion <Al:Board>



https://drive.google.com/file/d/1gDBDEC5TmoOh2p-7qPFJUJQhNSa-jqem/view?usp=drive_link
https://drive.google.com/file/d/1Pl8BE50a3TM8hHXQeIc9c_KgNcPaML0o/view?usp=drive_link
https://drive.google.com/file/d/1Pl8BE50a3TM8hHXQeIc9c_KgNcPaML0o/view?usp=drive_link

o Awards Committee Update — Graeme / Foruzan / Rob V / Grace
m Everything In Report [See Report].
e Awards Committee Report (2026-Jul)
e Awards Committee Report (2026-Aug)

"
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CORA Monthly Meeting Minutes Draft
Sunday, July 5th, 2026

s Standing ltems - Presented by exisfing Officers (collaborative effort by Secretary &
Board Members)

o Awards Committee Update - Graeme
= PNWORCA / CORA 2026 Winter Series Peter Forand Masiers Challenge
trophy shield invoice forwarded to and paid by CORA Treasurer.
= Handover to Lotus of Hugh Town Builder Award Trophy for display in Lotus
Sports Club trophy room fo be amanged in 2026-Jul.
= Canadian Outrigger Hall Of Fame 2025/2026 Bios and Ballots distributed
to CORA Awards Committee Members for completion by 2026-Jul-31.


https://drive.google.com/file/d/16VI82HqwCXROrOZ4GyQ2WdVMGWtcQcnf/view?usp=drive_link
https://drive.google.com/file/d/1mUc3GQuvI0ogKRQVZn6vM-Qzm4ch_t0Z/view?usp=drive_link
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CORA Monthly Meeting Minutes Draft
Sunday, August 9th, 2026

« Standing ltems - Presented by existing Officers (collaborative effort by Secretary &
Board Members)

o Awards Committee Update - Graeme

PNWORCA / CORA 2026 Winter Series Peter Forand Masters Challenge
trophy shield invoice forwarded to and paid by CORA Treasurer.
Handover to Lotus of Hugh Town Builder Award Trophy for display in Lotus
Sports Club trophy room delayed until late 2026 due to recent compelling
nomination for this Award.

Canadian Outrigger Hall Of Fame 2025/2026 balloting process concluded
before deadline of 2026-Jul-31.

Individuals inducted into the Canadian Oufrigger Hall Of Fame
communicated to CORA Board (Bob Woodman / Vernon; Melanie Durban
I Kelowna; Mike Billy Sr/ Morth Van; Karen Simpson / Wai Nui; Joey Hertz
I Kelowna; A'acliya (Theresa) Warbus / Star Nation; John Roberts / Calgary)
A CORA Website media release recognizing each of the Inductees for
this year has been published

The Draft Bios have been distributed to each of the Inductees for this year
{or someone close fo the Inductee in the event of a posthumous
Induction) for reviewfupdate shorthy

The CORA Website Canadian Outrigger Hall Of Fame perpetual page to
be updated with the Draft Bios for each of the Inductees for this year
shortly

Canadian Oufrigger Hall Of Fame plaques for each of the Inductees for
this year to be ordered from Kemr Recognition shortly.

Guest Speakers for each of the Inductees for this year to be invited to
attend an upcoming CORA Town Hall sl

A request for a CORA Town Hall at a fulure date to be put forward to the
CORA Town Hall Committes

o Historical Committee Update — Graeme / Foruzan / Grace

Everything In Report [See Report].
e Historical Committee Report (2026-Jul)
e Historical Committee Report (2026-Auq)



https://drive.google.com/file/d/18w3bVlVsFADY9qSgKW8Wo4x-r9stwWZ0/view?usp=drive_link
https://drive.google.com/file/d/1uVA9-I-x9C6msqlvP7XV9rjW0NwY0MA1/view?usp=drive_link
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CORA Monthly Meeting Minutes Draft
Sunday, July 5th, 2026

s Standing ltems - Presented by exisiing Officers

o Historical Committee Update - Graeme

Fixing broken links on CORA Club Legacy documents that have been
through muliple iterations.

Qutstanding Historical Commitiee research has been pushed to the back-
bumer to complete compilation and distribution of Canadian Cutrigger Hall
Of Fame 2025/2026 Bios and Ballots by 2026-Jul-1 deadline.

1985 Molokai Na Wahine Legacy document to be updated / published after
incorporating additional background material / photos from various crew
members. This 1985 Molokai Na Wahine Legacy document revision is
likely the last remaining publication for the CORA Historical Committee.
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CORA Monthly Meeting Minutes Draft
Sunday, August 9th, 2026

s Standing ltems - Presented by exisiing Officers

o Historical Committee Update - Graeme

m Outstanding Historical Commitiee research now moving forward after
timely compilation and distribution of Canadian Outrigger Hall Of Fame
2025/2026 Bios and Ballots by 2026-Jul-1 deadline.

m Team Canada |VF Legacy perpetual page now current from 1992-2025
with photos | videos [ stories § resulis.

= 1985 Molokai Na Wahine Legacy document to be updated / published after
incorporating additional background material / photos from various crew
members. This 1985 Molokai Na Wahine Legacy document revision is
likely the last remaining publication for the CORA Historical Committee.

o Race Committee Update — Ron / Graeme / Erik / Cindy / Bethany / Richard / Grace
m Everything In & In-person Report on Scheduling (Ron) topics [See Report].
e Race Committee Scheduling Report (2026-Aug)
e No CORA liability for “Not Around Bowen Island” event
e Rob Magus & family have offered to provide 2026 CORA Cup Series Points
results



https://drive.google.com/file/d/1JF0JfC3Kb3fJA6SlEwVCA0D9u-ZGEsHi/view?usp=drive_link

MEMORANDUM

To: CORA Board
From: Ronald Chin
Re: August 2026 Board Meeting Date:
Race Committee Update : August 6, 2025

1) Around Bowen Race

a) This race was cancelled in the week before the August 1% race date because the Race
Director could not secure a dedicated safety boat for the race (other than Search &
Rescue which could be called away for an emergency).

Apparently, FCRCC changed its intemnal policy and the “Big Red” zodiac which had been
used as a safety boat for this race in the past could not be taken offsite.

A number of paddlers (at least 10 OC1s and OC2s) siill paddled the course unofficially
on August 1% posted on social media as “Mot the Around Bowen” race or something
similar. Some were iron (33km), not sure if others relayed.

m Everything In Report on Support (Graeme) topics [See Report].
e Race Committee Support Report (2026-Jul)
e Race Committee Support Report (2026-Aug)



https://drive.google.com/file/d/1-XagY__sUT2kfm2cfs9yNzJ9xKwkM9x6/view?usp=drive_link
https://drive.google.com/file/d/1sMlTPCGh04FikkHRNRxLWe-BH8fiJRjm/view?usp=drive_link
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CORA Monthly Meeting Minutes Draft
Sunday, July 5th, 2026

« Standing ltems - Presented by existing Officers

o Race Committee Update - Graeme / Ron / Erik / Cindy / Bethany / Richard
u

« CORA Canoe Registry updated with addiions to Cascades
(Ottawa) OCB/0C4 fieet based on communication with Cascades
(Ottawa) outrigger program manager.

« CORA Canoe Registry How-To User Guide 2026 revised further
with guidance / visuals on data validation rules and Use Cases for
Founded / Disbanded / Renamed / Amalgamated clubs and for
Acquired / Moved [ Retired canoes.

s CORA Canoe Registry How-To User Guide 2028 (Google Drive)

m CORA Race Rules & CORA Cup Series Rules:
« CORA Race Rules to be amended to reflect CORA Board decision

to no longer recognize Spec [ Traditional OCE Boat Division as of
2026 CORA Cup Seriez events, given completed discussion
regarding Unlimited f Spec OCBs.

s 15 CORA Small-Boat Number Decals delivered to Fort Langley Fall
River Run event.
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CORA Eontidy Masting M Drah:
Sunday. August éth, 2028

+ Standing larmes - Praserisd by mdsting Offiosrs
o [Reca Cormmitss Upcdate - Grasmnse / Ron [ Edk ! Cindy / Bethamy [ Richard
]

. mmmﬁqmmmmmsmmm
Imported aa loanem at Jercho, Penticlon, and Edmonton. New
aditons for Spiash Maoh (Ot ON) and Faloon (Ladysmith BC)

* CORA Canos Regisiry How-To User Guide 2026 revised further
with guidanos / viauals on data valkistion ndwa snd Lse Cases for
Foundud { Disbanded { Ranared / Amalgemaled duba and for
Acquired f Movad [ Retired cancsa.

s CORA Cangs Regisiry How-To Liger Guide 2024 {Googhs Orive)

n CORA Clubg:

s Updaisa CORA Wabalts "Cluba” pags to reflaci Wal lNul in Oakvlls
©ON and Faloan in Ladysmih BEC,

n  Toudwd basa with Faloon contact persai (Manda Seymoury. Sha
sent photoa of the red-deciiwhite-hul Glipper Advantags OCS thet
ey frain In. Lised Pioaria Al to geo-ieonts the Clpper Advarmags
OCE In the phedoa sent by Marcia Detarmined that Falcan s
locatad e the Rainbow Cance Club thed In with the StZ'uminua
Nation {Ladysmbh / Chamainus). "For Tha Pecpls” Ladyemith /
Chamainua) acijuired a red-decicwhibe-hull Clippor Advantags
OCE bafora COVID a3 per Lynne Smih, and this is the same
g

» Touchsd bass with Edmonton 2029-Jun-&/7 svant organizar about
geiting soms CORA Smal-Bost Number Discals ta themn, but they
head eonme on hand fom The Panticton small-boat raca, and did not
nead any more from GORAL

s Touched basa with Whity 2025-Jul-26 event orgenizer sbout
gutting sams CORA Smal-Boat Number Dacala to tham, but they
wers poing wih a DIY numbering wywiam to handie canoss doing
relay or lron, and did not nesd any from CORA.



+ 15 CORA Smal-Boat Numbar Dacals delverad to Fort Langiey Fall
River Run event.

»  CORA Srall-Boat Nuriber Decils ivenbary at 30 reeradnlng {1670-
1589} This should be adequais for remaining 2028 small-boat
mmmmpmmnmmmlnm

» CORA Roco Reauls currart from mid-bay 2026 thru aady Aug
2028, As nated In the past, CORA Clube continue o be ramise. In
previding SORA Sanctionsd Evertt Rase Ramits to the CORA

e New Business

o Graeme — Hugh Town Memorial Builder Award — Change Of Plans
m  See New Business: Hugh Town Memorial Builder Award — Change Of Plans

e What requires a Motion (and approval) is everything that is material - Financial;
Committee Members (except what happens within a Committee).

e Include these details in CORA Secretary Board Meeting How-To User Guide
<Al:Secretary>

e Example: RME Grants (Ron is the Grants Officer, but requests Board approval
on RME grants i.e.; large $ amounts).

e Board is amenable to Awards Committee announcing early closure & expedited
review / balloting process for 2026 Hugh Town Memorial Builder Award.

e Review / Updates of Outstanding Action items:
o New Action ltems denoted by <Al:Assignee>, where "Assignee" is Board or Committee Name or
Board Member Name


https://drive.google.com/file/d/1X7e0uU69yRo_6aDh-5qioAhOEzWmAs4v/view?usp=drive_link

e Adjournment:

Motion to adjourn the meeting @ 5:25 PM PST
Moved by Ron. Seconded by Foruzan. APPROVED

Next CORA Board Monthly Meeting Sunday, September 6, 2026 (Survey Upcoming), at 4:00 PM PST
and 7:00 PM EST <Ai:Ron>



Assignee Action Item Due Date Comments
Raised Aug-9 / 2026
Erik Singapore 2026 IVF Sprints coverage on Social Media Completed | Aug-9: Ongoing;
likely via Livestream as coordinated by Erik. (2026- Aug-22: Done, as
Aug) CORA Website
posting published
with social media
content
Erik Investigate how/why Leanne CORA Facebook access In-Progress | Aug-9: Ongoing
was removed. (2026-Aug)
Board CORA Board hosting Western Canada Sprints In-Progress | Aug-9: Ongoing
Championships event (2029) to be discussed at the
CORA Pre-AGM in 2026-Nov. (2026-Aug)
Foruzan Remind Mark Singer (Rideau) to fill-out CORA Race Completed | Aug-9: Ongoing;
Schedule form for Ottawa Fall Classic on 2026-Oct-10. Aug-16: Done, as
(2026-Aug) Race Schedule
Event submitted
Town Hall Dean requested an OC Equipment Town Hall session In-Progress | Aug-9: Ongoing
Committee | in 2026-Nov. (2026-Aug)
Board Board to review Strategic Planning Discussion In-Progress | Aug-9: Ongoing
Document and Board can have discussion in 2026-
Sep. (2026-Aug)
Secretary Include details such that what requires a Motion (and Completed | Aug-9: Ongoing;
approval) is everything that is material - Financial; Aug-20: Done, as
Committee Members (except what happens within a CORA Secretary
Committee) in CORA Secretary Board Meeting How-To Board Meeting
User Guide. (2026-Aug) How-To User Guide
updated with many
Motion examples
Ron Distribute a survey for 2026-Sep CORA Board Monthly [ Completed | Aug-9: Ongoing;

Meeting given scheduled date falls on Labour Day
weekend. (2026-Aug)

Aug-24: Done, as
Ron distributed
Survey




