
 

  
 

CORA Monthly Meeting Minutes Draft 
Sunday, April 12, 2026 

4:00 PM PST (7:00 PM EST) 
Google Meet joining info 

Video call link https://meet.google.com/kgz-zjvi-wkv 
Or dial: (CA) +1 647-737-7602 PIN: 737 367 261# 

More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583 
(Reminder that the Google Meet link is the SAME for all Monthly Board Meetings) 

 
● Welcome and Roll Call 

 
Present: Ron, Bethany, Erik, Foruzan, Jonathan, Rob V, Tina, Graeme 
Absent: Cindy, Dean, Leanne, Richard 

 
We do have a quorum of 50%+1. 

 
2026-April Board Meeting chaired by Rob V. 

 
Everyone requested to please submit all their monthly reports within a week prior to the meeting; 
Please upload them into the Reports folder. 

 
Motion to Adopt Monthly Minutes from 2026-March 
2026-March Minutes distributed before 2026-April Board Meeting for review. 
Moved by Rob V. Seconded by Jonathan. There were No corrections to the Minutes.  
APPROVED 

 
Confirmation of Agenda/Add New Business:  
No/New additions - 2026-April Agenda is adopted. 

 
● Standing Items - Presented by existing Officers (collaborative effort by Secretary & Board Members) 

 
○ Communications & Technical Update – Erik / Graeme / Bethany / Tina 

■ Outbound Communications Update – Erik 
● In-person Report. 

○ Town Hall went well. Thanks to all contributors 
○ Bethany taking the lead on Social Media 

 
■ Social Media Update – Erik / Bethany / Tina 

● In-person Report. 
○ Posted everything as planned on social media (Facebook; Instagram) 
○ Huge increase in views / engagement 
○ CORA Eastern Sprints advertised on social media; Registration open 

 

https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://docs.google.com/document/d/1OHTMUVqFhKr9qN7UFzjCyxHU1-4Q4RjSG5Q6kLb9laM/edit?tab=t.0


 

■ Inbound Communications / Website / Google Drive Update – Graeme 
● In-person Report. 

○ Completed (all but 1 scenario for) the Google Shared Drive Permissions 
How-To User Guide (Draft) with assistance from Bethany. 

○ This internal document provides clarification on all CORA Google Shared 
Drive Permissions, substantiated by test scenarios and visuals. 

○ This internal document will be referenced in the upcoming CORA Board 
Meetings Secretary How-To User Guide to provide guidance for any 
future CORA Secretary. 

○ There are 4-5 individuals who do have but should not have access to the 
CORA Board shared drive, and 2 individuals who do not have but should 
have access to the CORA Board shared drive <AI:Erik> 

○ Google Shared Drive Permissions How-To User Guide 
 

○ Membership Update – Ron / Grace / Erik / Rob V / Cindy 
■ Everything In Report [See Report]. 

● Membership Numbers are now included as a note in the Income Statement. 
● Adult=1,394 (previous year 1,211), Junior=89 (30), Day=90 (41), Club=40 (30). 

 
○ Administration Update – Ron 

■ Everything In and In-person Report [See Report]. 
● Administration Report 
● Jericho acquired used Malolo; Update Canoe Registry <AI:Graeme> 
● Enquiry from Bethany about numbers for Eastern Canada V6s / Small-Boats 
● Kelowna Waterman 2026 now not CORA Sanctioned; Race Schedule to be 

updated; No CORA small-boat number decals for Kelowna in 2026 
● Ron / Bethany to collaborate on CORA small-boat number decals for Eastern 

Canada CORA Sanctioned events <AI:Ron> 

https://drive.google.com/file/d/140dtFIt2X7IAYqRAeSglV3w271SoLQ7f/view?usp=drive_link
https://drive.google.com/file/d/1snjLXRHoaEOKnAz5GRU69OUEc9DD_qLn/view?usp=drive_link


 

 
○ Safety Committee Update – Erik / Rob V / Dean 

■ In-person Report. 
● At last Town Hall, attendees requested Race Director handbook 
● Erik working on this Race Director handbook <AI:Erik> 

 
○ Grants Update – Ron 

■ Everything In and In-person Report [See Report]. 
● Grants Report 
● We might be over 2026 Approved budget on Clinic Grants 
● More Clinic Grant applications received in 2026 than in past years 
● Need to communicate that 2026 Clinic Grant budget to be paused and reviewed 

<AI: Erik> 
● Motion to pause and review 2026 Clinic Grant budget: Motioned by Rob V; 

Seconded by Jonathan; APPROVED 
● Coaching Education Grant substantiated by a Club Letter of Support and Clinic 

Receipt and still money in the Budget and late applications agreed to by CORA 
discretion 

● Suncoast Paddling Club RME Application? 

https://drive.google.com/file/d/1Ztc22zaGd-SlVXXQkGeJDXdsPcSJEJEr/view?usp=drive_link


 

 



 

 
○ IVF Representative Update – Leanne / Jonathan / Cindy 

■ Sprints (2026 Singapore) 
● In-person Report [See Report]. 

○ The CORA Board was forwarded the memo about ICF removing OC1 
from world cups this year. 

○ OC1 added to 2028 IVF distance worlds  
○ Lots of attrition from the Singapore team, HPC can speak to this.  
○ Leanne was asked to assist with V12s.  Can forward email from Cindy 

when asked about not wanting to step on toes of HPC when Sherry had 
questions about them and other things re: should board clarify role of 
HPC and do more roles need to be defined. 

 
■ CORA IVF High Performance Committee (HPC) Direction 

● Nothing to Report. 
 

■ IVF General 
● Nothing to Report. 

 



 

○ Financials / Treasury Update 2026-April - Jonathan 
■ Everything In Report [See Report]. 

● Treasurer Financial Report 
● Treasurer Commentary 
● Motion to accept the Financial Report from Jonathan 
● Moved by Jonathan. Seconded by Rob V. APPROVED 
● Discussion: CORA Travel Grant presently provides for mileage reimbursement at 

a rate of $0.60 per kilometre traveled. Fuel in Province of BC is now $2.10+/litre 
and likely to be higher for the foreseeable future. Propose an increase to the 
mileage reimbursement for the next 3-6 months (or through end-2026) to support 
clubs trailering canoes to CORA Sanctioned events. [Graeme] Paddlers to 
absorb travel costs 

 
○ Eastern Canada Update – Foruzan / Bethany / Richard / Tina 

■ In-person Report [See Report]. 
● MOCC; Eastern Canada Sprints; Westshore Registration open; Participation 

good 
● Add CORA social media content to match Eastern Canada Club social media 

presence 
 

○ Junior Development Committee Update - Dean 
■ Nothing to Report. 

 
○ Town Hall Committee Update - Ron / Foruzan / Leanne / Erik 

■ In-person Report. 
● Report on Town Hall as per Outbound Communications Report 

 
○ Insurance Committee Update - Ron / Erik / Jonathan / Rob V 

■ Everything In and In-person Report [See Report]. 
● Insurance Committee Report 
● Insurance / Race Certificates sent out ahead of time as far out as late June 2026 
● Kekoa and ORCC and Shuswap and Up Campbell added as CORA Clubs 

https://drive.google.com/file/d/153pUdyR_5lEZwX640VPEccFImMFsZe8S/view?usp=drive_link
https://drive.google.com/file/d/1VR1vrPxgpfgcCKxYVvtJzQ_HCwa4wdge/view?usp=drive_link
https://drive.google.com/file/d/1S2JgtJpgI7nXNMExN97qCl8frb8cy4Yq/view?usp=drive_link


 

 



 

 
 

○ Education Committee Update - Dean 
■ Nothing to Report. 

 
○ Awards Committee Update – Graeme / Foruzan / Rob V / Grace 

■ Everything In Report [See Report]. 
● Awards Committee Report 

https://drive.google.com/file/d/1qmYjFnl75ZFMFaWBn1lUFwqTeLSbDQt2/view?usp=drive_link


 

 
 

○ Historical Committee Update – Graeme / Foruzan / Grace 
■ Everything In Report [See Report]. 

● Historical Committee Report 

https://drive.google.com/file/d/15qh7Bxrp1eFCflzMD9XQ_toG71X1xSFk/view?usp=drive_link


 

 
 

○ Race Committee Update – Ron / Graeme / Erik / Cindy / Bethany / Richard / Grace 
■ Everything In and In-person Report on Scheduling (Ron) topics [See Report]. 

● Race Committee Report - Scheduling 
● MOWC change from Pending to Active - Date changed due to FIFA 
● Penticton wishes to host Sprints races at their Okanagan Summer event; Likely 

not to have DB cross-over (Would have to become CORA Members); Regional 
fun event 

● Penticton to follow-up with application before end-April 
● 38 crews booked for Burnaby 2026 Sprints 
● CORA to get back to Hana Hou on 8 V1s (expensive; carry cost) 
● ARE has 10 V1s available (maybe more - another 8 - at some point) 
● 39 V1 Adults; 8 V1 Juniors 
● Race Director to follow-up with preferred V1 provider (sole? split?) 
● Note to go out shortly after 2026-Apr-18 Registration Closure communicating to 

all attendees on event details <AI:Erik> 

https://drive.google.com/file/d/1h_kZDdcFOo-dhJ4KxQ2dSfwwWUV9XFbP/view?usp=drive_link


 

 
 

■ Everything In Report on Support (Graeme) topics [See Report]. 
● Race Committee Report - Support 

https://drive.google.com/file/d/14y9nM5ztGw21EPRWFdMJIp9QTgROb9rn/view?usp=drive_link


 

 



 

 
 

● New Business 
 

○ Ron – CORA Cup Series Question - Can Specs register as ULs to earn points? 
■ Continued from 2026-Mar Board Meeting 
■ CORA Cup Points For Specs (Email Thread Recap) 
■ A crew should be able show up with a Spec OC6 and race as an Unlimited OC6 - All 

agreed 
 

○ Foruzan - Discussion of the contract of the "project" manager including a formal performance 

evaluation 

■ Team Canada Project Manager expectations / performance / evaluation / etc. 
● Deferred from 2026-Mar Board Meeting 
● A review of the Project Manager performance should have happened. 
● It is believed that a Performance Review should have happened and did happen 
● It is requested that a Performance Review be brought to the Board for evaluation 

https://drive.google.com/file/d/1-0k0CZ3P4Gz_43ZPPDn3z3psUGnK0mhW/view?usp=drive_link


 

● Ron to contact HPC (Cindy) and wish to see 2 years of Project Manager 
performance for review <AI:Cindy> <AI:Ron> 

 
○ Foruzan - Discussion of forming a strategic planning committee of the Board 

■ Strategic Planning session held at 2025 Pre-AGM, Strategic Planning Report received, 
next steps? 

● Deferred from 2026-Mar Board Meeting (OK to defer until next month) 
● Foruzan to provide talking / lead points (preamble) <AI:Foruzan> 

 
○ Foruzan - Discussion of forming a governance committee of the Board 

■ TBD 
● Deferred from 2026-Mar Board Meeting (OK to defer until next month)\ 
● Foruzan to provide talking / lead points (preamble) <AI:Foruzan> 

 
○ Ron – CORA Coaches' Course (Leanne / Dean) 

■ Leanne / Dean should be present for discussion 
■ Defer until 2026-May 

 
○ Jonathan – Clinic Grant "rules and regs" 

■ Defer until 2026 Pre-AGM 
 

○ Ron – Kim Inglis - Team Canada withdrawal 
■ Refund requested 

● HPC & Finance Committee recruited / coached / organized / received monies 
● Are there any circumstances that the Committees were in error? 
● All communiques would seem to indicate that HPC did due diligence and upheld 

their jobs 
● Point of order: Quorum exists at 50%+1 even if some attendees conflicted out 
● Motion is to support HPC and agree with their recommendations on refund to be 

provided to Kim Inglis: Motioned by Rob V: Seconded by Jonathan: APPROVED 
 

● Review / Updates of Outstanding Action items: 
○ New Action Items denoted by <AI:Assignee>, where "Assignee" is Board or Committee Name or 

Board Member Name 
 

● Adjournment: 
 

Motion to adjourn the meeting @ 5:56 PM PST 
Moved by Rob V. Seconded by Ron. APPROVED 

 
Next CORA Board Monthly Meeting Sunday, May 3, 2026, at 4:00 PM PST and 7:00 PM EST 

 
  



 

 

Assignee Action Item Due Date Comments 

Raised Apr-12 / 2026 

Erik Remove access from individuals who do have but should 
not have access to the CORA Board shared drive, and 
provide access to individuals who do not have but should 
have access to the CORA Board shared drive. (2026-04) 

Completed Apr-12: Ongoing; 
Apr-28: Access 
provided and/or 
revoked as 
needed 

Graeme Visit Jericho to identify the Jericho acquired used Malolo 
and update Canoe Registry. (2026-04) 

Completed Apr-12: Ongoing; 
May-3: Photos 
taken for Canoe 
Registry 

Ron Ron / Bethany to collaborate on CORA small-boat number 
decals for Eastern Canada CORA Sanctioned events. 
(2026-04) 

In-Progress Apr-12: Ongoing 

Erik Erik working on the Race Director handbook as requested 
at the previous Town Hall. (2026-04) 

In-Progress Apr-12: Ongoing 

Erik Need to communicate that 2026 Clinic Grant budget to be 
paused and reviewed. (2026-04) 

In-Progress Apr-12: Ongoing 

Erik Note to go out shortly after 2026-Apr-18 Registration 
Closure communicating to all attendees on event details. 
(2026-04) 

In-Progress Apr-12: Ongoing 

Ron Ron to contact HPC (Cindy) and request to see 2 years of 
Project Manager performance for review. (2026-04) 

In-Progress Apr-12: Ongoing 

Foruzan Provide talking / lead points (preamble) regarding 
discussion of forming a strategic planning committee of the 
Board. (2026-04) 

In-Progress Apr-12: Ongoing 

Foruzan Provide talking / lead points (preamble) regarding forming a 
governance committee of the Board. (2026-04) 

In-Progress Apr-12: Ongoing 

    

 
 
 


