
 

  
 

CORA Monthly Meeting Minutes Draft 
Sunday, January 4, 2026 

4:00 PM PST (7:00 PM EST) 
Google Meet joining info 

Video call link https://meet.google.com/kgz-zjvi-wkv 
Or dial: (CA) +1 647-737-7602 PIN: 737 367 261# 

More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583 
(Reminder that the Google Meet link is the SAME for all Monthly Board Meetings) 

 
● Welcome and Roll Call 

 
Present: Ron, Cindy, Dean, Erik, Foruzan, Leanne, Rob V, Tina, Graeme 
Absent: Jonathan, Bethany, Richard 

 
We do have a quorum of 50%+1. 

 
January 2026 Board Meeting chaired by Rob V. 

 
Everyone requested to please submit all their monthly reports within a week prior to the meeting; 
Please upload them into the Reports folder. 

 
Motion to Adopt Monthly Minutes from December 2025 
Moved by Rob V, Seconded by Cindy. There were some factual inaccuracies in the Minutes and these 
were corrected in response to comments provided by Jonathan. 
APPROVED 

 
Motion to Adopt Pre-AGM Minutes from November 22nd/23rd, 2025 
Moved by ?, Seconded by ?. There were ? corrections to the Minutes.  
Deferred <AI:Secretary> 

 
Motion to Adopt Technical-AGM Minutes from November 23rd, 2025 - Deferred? 
Confirmed by Ron Chin that the Technical AGM is a Board Meeting at which Members are invited to 
observe. Technical-AGM Minutes to be distributed before 2026-February Board Meeting for review. 
Moved by ?, Seconded by ?. There were ? corrections to the Minutes.  
Deferred <AI:Secretary> 

 
Confirmation of Agenda/Add New Business:  
No/New additions - January 2026 Agenda is adopted. 

 
● Standing Items - Presented by existing Officers (collaborative effort by Secretary & Board Members) 

 
○ Communications & Technical Update – Erik / Graeme / Tina 

■ Outbound Communications Update – Erik 

https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583


 

● In-person report. 
○ CORA Memberships being requested 

 
■ Social Media Update – Erik / Tina 

● In-person report. 
○ Tina unclear on goals / direction <AI:Board> 

 
■ Inbound Communications / Website / Google Drive Update – Graeme 

● Nothing to report (No Report). 
 

○ Membership Update – Ron / Grace / Erik / Rob V / Cindy 
■ Nothing to report (No Report). 

 
○ Administration Update – Ron 

■ Everything in report (See Report). 

 
 

○ Safety Committee Update – Erik / Rob V / Dean 
■ Nothing to report (No Report). 



 

 
○ Grants Update – Ron 

■ Everything in report (See Report). 
● Yearend Summary for Grants in Reports folder 
● Last outstanding Grant Applications received from the Eastern Canada 

 



 

 



 

 



 

 



 

 



 

 
 

○ IVF Representative Update – Leanne / Jonathan / Cindy 
■ Sprints (2026 Singapore) 

● In-person report. 
○ Singapore see Cindy report 
○ Leanne going back to Singapore shortly to coordinate with Singapore 

Sprints organizers 



 

 
 

■ CORA IVF High Performance Committee (HOC) Direction 
● In-person report (See Report). 

○ Uptick in Juniors for Singapore (Dragon Zone) 
○ Does Dragon Zone need to have CORA membership 
○ Prioritize new crews 
○ Is a third call needed? Wait a month or so 
○ Category Entries close 2026-Mar-15 - try to avoid penalties / late fees 
○ Names for IVF Singapore close 2026-May 
○ James Hill recruiting paddlers for Elite crews (goal is 8 paddlers) 

 
■ IVF General 

● In-person report. 
○ IVF Report could not be uploaded to the Reports folder <AI:Secretary> 
○ AGM held on Dec-13 
○ Future scheduling for IVF likely to be posted in Mar-2026 
○ For 70s, 500M now 1000m 
○ No headphones or cameras while in canoes 



 

○ ICF and outrigger canoe - ICF to agree outrigger canoe falls under IVF 
 

○ Financials / Treasury Update January 2026 - Jonathan 
■ Nothing to report (No Report). 

 
○ Eastern Canada Update – Foruzan / Bethany / Richard / Tina 

■ In-person report. 
● Working with Rideau Outrigger to get their grants in time 
● Working with Rideau Outrigger to look at OC6s for their 2026 event 
● Working with Westshore Paddling Club about their 2026 event 
● Working with MCC about their MOWC event 
● Sharing up-to-date info with GTA clubs about 2026 schedule 

 
○ Junior Development Committee Update - Dean 

■ Nothing to report (No Report). 
 

○ Town Hall Committee Update - Ron / Foruzan / Leanne / Erik 
■ Everything in report (See Report). 

● Dean has a suggestion for Town Hall 
● Dean to discuss best paddles/equipment for OC6/Small-boat 
● Cindy suggests including other paddlesports equipment topics 
● Invite paddlesports equipment experts to share thoughts <AI:Dean> 
● Erik working on Race Directors stories 

 
○ Insurance Committee Update - Ron / Erik / Jonathan / Rob V 

■ Everything in report (See Report). 
● Invoice received from BFL for 2026 
● Race Certificates requested and to be delivered <AI:Ron> 



 

 
 

○ Education Committee Update - Dean 
■ In-person report. 

● Proposal to be submitted by Dean <AI:Dean> 
 

○ Awards Committee Update – Graeme / Foruzan / Rob V / Grace 
■ Everything in report (See Report). 



 

 
 

○ Historical Committee Update – Graeme / Foruzan / Grace 
■ Everything in report (See Report). 



 

 
 

○ Race Committee Update – Ron / Graeme / Erik / Cindy / Bethany / Richard / Grace 
■ Nothing to report on Scheduling (Ron) topics (No Report). 

 
■ Everything in report on Support (Graeme) topics (See Report). 

● Ron wishes to engage with Ian for 2026 Burnaby Sprints 
● Ian has set aside 2026-May-9/10 weekend for 2026 Burnaby Sprints 
● Rob V supports Ron recommending Ian 
● Ron Chin to request a bid from Ian <AI:Ron> 
● Cindy says rethink budget around 2026 Burnaby Sprints 



 

 



 

 
 

● New Business 
 

○ Graeme – 2026 Agenda / Minutes template structure / order / format / layout / content 
concerns? 

■ New Business - Send CORA Secretary an email? Upload New Business document to 

Reports folder? 

● Keep Minutes brief (not so verbose) 
● A synopsis of the discussion will do 
● List Action items 

 
○ Cindy – Dean wishes to be considered for 5th HPC position. 

■ Need to put out request for candidates for the position 
■ Ron will put together a posting for this 5th HPC position <AI:Ron> 

 
○ Erik – Briefing note about the Hana Hou Foundation 

■ See Reports folder file with PDF version of email 



 

● Why we need to have a meeting of the Boards 
● Ron to send HHF (Hana Hou Foundation) an invitation to meet <AI:Ron> 
● Special meeting in 2025-Dec covered the preamble/basics 
● CORA should strive to meet HHF needs 
● Goes back to Erik/Foruzan Associate Membership proposal 
● CORA can provide Associate Membership that offers insurance 
● HHF has politely disengaged potential relationship with CKBC 
● CORA can provide support for organizations striving to develop outrigger 
● Only CRA can grant charitable status 
● Need to address miscommunication 
● Email needs to go out from Ron as time is ticking <AI:Ron> 
● Zoe knows CORA Board will invite HHF to a meeting 
● Foruzan feels there needs to be communication that education on outrigger 

needs to have oversight 
● HHF needs to acknowledge that Brendan’s exposure to flatwater has led to 

misunderstanding 
● Hopefully HHF understands they can run a course under the CORA brand - 

CORA provides coaching certification process - that provides CORA insurance 
● CORA somehow retroactively bills back HHF for youths going through the 

program 
● Having HHF label a course as CORA certified goes too far 
● What HHF offers to public/community is a service to non-CORA members 
● Need to address communication between CORA and HHF 
● If CORA provides insurance coverage to HHF, what about other service 

providers (Kamini/RAP)? 
● Need to eliminate misrepresentations that these are requirements to be part of 

CORA 
● This is an opportunity for CORA to start behaving as a governing authority 
● CORA should have an opportunity to review whatever content is being taught 
● HHF getting a kickback from CKBC for every youth going thru the HHF program 

is a concern 
● CORA not in a position to be set up as a charitable organization 
● Brendan doing a flatwater program via CKBC that is not an outrigger program 
● Have a path to move forward to meet with HHF to review these topics 
● Review of email shared by Ron for HHF invitation with 2 topics: 1) Coaching 

Courses; 2) Associated Revenue 
● Need to be cautious about Associate Memberships as no discussion had with 

BFL yet 
● Ron wishes to have clear messaging on Coaching Courses & Associated 

Revenue - Ron will revise email and send to HHF without CC’ing CORA Board 
<AI:Ron> 

● HHF needs to understand that they need to be factually correct in their 
communication 

 
○ Graeme – ViaSport Hosting BC Funding Grant Application for ~$5000 funding with applications 

eligible as of January. 5, 2026 until January 31, 2026 for events taking place between March 1, 
2026 and June 30, 2027, including the CORA Sprints National Championships 2026-May-9/10 
event. ViaSport Hosting BC Funding Grant Application has NOT been started. 

■ See Race Committee Report.  
 
Be it resolved that Graeme is authorized to submit an application for the VIASport and 
Graeme or any other director is authorized to complete such documents as required for 
such application. 
Moved by Rob V, Seconded by Cindy. APPROVED. 

 



 

● Review / Updates of Outstanding Action items: 
○ New Action Items denoted by <AI:Assignee>, where "Assignee" is Board or Committee Name or 

Board Member Name 
 

● Adjournment: 
 

Motion to adjourn the meeting @ 5:06 PM PST 
Moved by Cindy, Seconded by Ron. APPROVED 

 
Next CORA Board Monthly Meeting Sunday, February 1, 2026, at 4:00 PM PST and 7:00 PM EST 

 
  



 

 
 

Assignee Action Item Due Date Comments 

Raised Jan-4 / 2026 

Secretary 2025 Pre-AGM Minutes & 
2025 Technical AGM Minutes 
to be distributed for review 
before 2026-Feb Board 
Meeting. (2026-01) 

In-Progress Jan-4: Ongoing; Jan-27: Pre-AGM 
Minutes & 2025 Technical AGM Minutes 
distributed for review before 2026-Feb 
Board Meeting.  

Board Provide Tina guidance on 
social media goals. (2026-01) 

In-Progress Jan-4: Ongoing; Jan-5: Sent Tina 
guidance on social media direction. 

Dean Contact/invite paddlesports 
equipment experts for Town 
Hall session. (2026-01) 

In-Progress Jan-4: Ongoing 

Ron Deliver Race Certificates for 
upcoming CORA sanctioned 
events. (2026-01) 

In-Progress Jan-4: Ongoing 

Dean Education Committee 
Proposal to be submitted by 
Dean. (2026-01) 

In-Progress Jan-4: Ongoing 

Ron Request a bid from Ian for 
2026 Burnaby Sprints 
Event/Timing Management 
Services. (2026-01) 

In-Progress Jan-4: Ongoing 

Ron Put together posting for the 
5th HPC position. (2026-01) 

In-Progress Jan-4: Ongoing 

Ron Send HHF an invitation to 
meet with the CORA Board. 
(2026-01) 

In-Progress Jan-4:Ongoing; Jan-5: Ron sent HHF an 
invitation to meet with the CORA Board.  

Graeme Submit an application for the 
VIASport Hosting BC Grant 
and complete such 
documents as required for 
such application. (2026-01) 

In-Progress Jan-4: Ongoing; Jan-20: Application 
completed/submitted/seconded (Ron 
Chin) 

Secretary Engage with Leanne as to 
why IVF Report could not be 
uploaded to the Reports 
folder. (2026-01) 

In-Progress Jan-4: Ongoing; Jan-5: Sent navigation 
images/guidance to Leanne; Jan-28: Issue 
believed to be that only Viewer 
permissions granted to most Board 
Members, but at Contributor permissions 
now granted to all Board Members 

 


