
 

  
 

CORA Monthly Meeting Minutes Draft 

Sunday, October 5th, 2025 

4:00 PM PST (7:00 PM EST) 

Google Meet joining info 

Video call link https://meet.google.com/kgz-zjvi-wkv  

Or dial: 7602-737-(CA) +1 647  PIN: 737 367 261#  

More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583 

1. Welcome and Roll Call  

Present:  
Ron, Jonathan, Marianne, Erik, Leanne, Rob M, Bethany, Cindy, Foruzan 

Absent: Richard, Rob V., Graeme, Dean  

Everyone must submit all their monthly reports at least a week prior to the meeting, 
please input them into the draft monthly minutes 

2. Confirmation of Agenda/Add New items:  
October agenda is adopted.  

3. Adoption of Monthly Minutes from September 7th, 2025 

There were no corrections to the minutes, thus they are adopted.   

 

4. Standing Items - Presented by existing Officers (collaborative effort by Secretary & 
Board Members) 
 

a.  
i. Communications & Technical Update – Graeme 

1. Not much to report, some confusion over race uploads 
○ Erik will send out an email to club contacts to ask them to 

submit race submissions.  
○ Concern that some emails are not getting through to 

“shaw” emails.  
i. Suggestion that users might have to reset to allow 

for spam emails.  

https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583


 

ii. Put a footer on announcements on end of auto 
responder when people renew their memberships 
that emails going to shaw can go to spam  

2. Getting ready for AGM and race deadline submissions 
3. Membership system is functioning 

 
ii. Outbound Communications - Erik 
iii. Communications / Website / Google Drive - Graeme 

 
b. Membership Update – Grace / Ron 

 
CORA Individual Memberships 

208 annual memberships were purchased in August through September bringing 
the total to date to 2,085 annual memberships (there were 1,852 memberships in 
2024). 

99 Single Day memberships were also purchased in the last 2 months - 12 for 
Lotus Poker Paddle, 38 for CORA Eastern Sprint Championships, 6 for CORA 
Nationals, 18 for Lat 48 Bridges, 15 for Length of the Lake, 7 to date for the Fall 
Classic Rideau, 3 so far for FGPC Wetdashe. 

CORA Club Memberships 

46 clubs have 2025 CORA Club memberships.  

Some changes and new clubs for this year (before posting in the minutes, could 
someone please check to see if this is correct?); 

"River Spirit Canoe Club" has changed its name to "Shxwhay Chief Canoe Club 

"Club Bon Accueil” and not “Powell River OC Society” is now "Association 
Francophone de Qathet" 

West Coast Paddling Club 

Toronto Harbour Va'a (not on CORA list of clubs on CORA webpage) 

Falcon Paddling Club (not on CORA list of clubs on CORA webpage)  

Mississauga Canoe Club 

Sudden Impact Paddling Club  

Island Brave does not appear to have renewed its CORA Club membership for 
this year but there are now 15 Island Brave paddlers who have purchased 
individual CORA memberships. 

2025 CORA Membership Report 

I am working on this and will forward it to the CORA board prior to the AGM. 



 

 
 

c. Administration Update - Ron 
 

 Give notice of the AGM meeting between 21 to 60 days prior 

 Results of survey for AGM - Haven’t heard from everyone yet.  

 November 22 & 23 - 8 can attend in person / 2 by Zoom 

 November 29 & 30 - 7 can attend in person / 2 by Zoom 

 December 6 & 7 - 5 can attend in person / by Zoom 

MOTION CORA hold it’s annual AGM by wholly electronic means on the 

afternoon of Sunday, November 23rd, 2025. 



 

 1st - Ron Chin  

 2nd - Jonathan Wilkins  

 Approved 

 



 

 

 

d. Grant Updates – Ron 
Report submitted - waiting on receipts for Nationals.  
RME Open Call will be sent out a month before AGM 



 

 



 

 



 

 



 

 



 

 
 

e. IVF Representative Update – Jonathan/Leanne 
  

i. Sprints (Singapore 2026) 
1. See Report from Sherry 

○ Logistics about registration, etc are of note 
2. Trials are done, and the general feeling from participants was 

good.  
3. Calgary Canoe Club are amazing hosts, volunteers are great. We 

need to issue a public thank you. 
○ Private thank you from CORA has been done.  

4. No update to participants or public word yet, not sure what hold up 
is. Committee working on it.  



 

5. New registration system and expenditure, where did this come 
from and how did it come to be? Why not just use the old one?  

○ Large expense for this 
6. Spread sheets review were done by Leanne, but this time IT did it 

and expensed for it.  
7. Sherry has information about accommodations that will be sent 

out.  Questions regarding this have been received and forwarded 
to Sherri.  

8. Elite coaches have been communicating with athletes 
9. Answers to survey are in the report 

 



 

 

 

ii. CORA IVF Committee Direction (High Performance (HP) Committee) - 
Cindy/Erik 

1. HPC has had to deal with several things that are usually dealt with 
by coaches, such as exemptions.  

○ Mel will be writing up an email to V1 athletes, which will be 
approved by the committee first. This email will be sent to 
people who have exemptions.  Onus will be put on athletes 
with exemption for travel costs. Set up of an approved HP 
race off.  

i. V1s moving forward will receive their emails.  



 

ii. Had to discuss deadlines on fees before any emails 
going forward.  

iii. Leanne has suggested that the committee send out 
an email as soon as possible advising that an email 
will be coming addressing questions about the time 
trials, etc.  

1. Leanne has been receiving complaints and 
letting people know that communication will 
be coming.  

iv. Mid September there will be a second open call for 
the 6 man crews 

○ Clarification of fees. Expenditure on registration system, 
was this an HPC decision?  

i. Fee structure was set and needed to be clear.  

ii. The way people paid was not a concern for HPC.  

iii. Erik has advised - FGPC has in no way profited 
from this. Paul has billed for cost recovery. Paul 
was organizing the shopping carts, Sherry sent Erik 
something to go out to everyone which included a 
set of fees. Paul used this to set up the shopping 
carts. This was the investment. Subsequent pricing 
changes happened as a result.  
Changes to the IVF registration system were 
determined by Paul to be necessary for 
transparency and clean data. Lots of moving 
targets. At the end of August (when deadlines for 
Paul applied), Sherry was away for Brazil, so there 
were some lapses in communications. Sherry did 
not have access to raw data, so she had to go 
through Paul for clarification of matters incorrect 
registrations, etc. which increased costs). Cindy 
knows that Sherry was working hard but also did 
not have access to info. Jonathan (as then-Chair) 
did not know why the registration system needed to 
be changed and was surprised that it was.  
Leanne - In past years, Leanne and Jonathan 
handled the old system and they thought the IVF 
Manager could filter the data. Now we have 2 
people doing this (Sherry and Paul).  
Bethany - Registration and payment process 
difficult to understand.  

2. Not enough paddlers for a Junior 19 Women’s crew, so Isaac 
Dutka will have to be released with just one months’ pay. The 
Junior coaches are aware that they could be let go if the crews did 
not materialize. Brendan Curson was the lead of the pair of Junior 
coaches and was coaching the Junior 19 Men, so Isaac Dutka 
would be let go. There was a clause in their contract addressing 



 

this. Isaac Dutka has signed and Brendan Curson has not yet 
signed the coaching Independent Contractor Agreement. James 
Hill and Marcus Kreiger have signed. 

3. Two more payments for athletes and Erik and Jonathan will 
handle them. 

○ Bethany- During the IVF Zoom call, Eastern paddlers had 
requested a breakdown of fees for attending Singapore 
(they mistakenly thought the fees were for just Calgary 
trials). Eastern paddlers want transparency of the cost 
breakdown of the fees and when the deadlines are. 
Younger paddlers need to find funds.  
Cindy - information to be e-mailed to racers soon as part of 
the process. 

iii. IVF General 
1.  

Response submitted as described in Report. No word back from 
IVF. No word on IVF AGM yet.   

f. Financial Report October 2025 - Jonathan 
● 2026 Financial Budget 



 

 



 

 



 

 



 

 

 

g. Junior Update - Marianne 
● Thanks for setting up the CORA townhall meeting for October 19th. 
● I have been working on a quick guide for junior clubs, but will wait to see 

what this meeting provides.  
● The budgeted item for Junior Development - can this be used forZoom 

meetings for clubs to either have group meetings or individual meetings to 
discuss junior concerns.  

○ Wondering if paying for a coach to visit clubs (it could be 
representatives from neighbouring clubs) to discuss programs, 
workouts and/or general questions. This is something requested 
by smaller clubs during my Zoom meeting three years ago.  



 

● Jonathan - line item for Youth Development - not specific courses. 
Jonathan spoke to Marianne at Bridges and will come up with a plan. 
Dean would be a good resource to assist as well. 

 
 

h. Town Hall Update - Leanne / Erik / Ron / Foruzan 
●  

 
 

i. Insurance Update - Ron / Erik / Jonathan 
i. See report. 



 

 
 

j. Education Update - Dean 
i. Deferred 

 
 

k. Historical Update - Graeme 
i. See Reports 



 

 
 

l. Awards Update - Graeme 
i. See Reports 



 

 
 

m. 2025 Race Committee - Graeme / Ron / Rob M / Cindy 
i. See Reports 
ii. FGPC is working on a Kan-U-Hakit 2nd day that can be a small boats (V1 

and OC1) Sprint event (canoes supplied). Proposed for March 14 & 15, 
2026. 

iii. Graeme submitted a Sport Burnaby Hosting Assistance Grant Application 
(up to $5000) without prior approval of the Board by motion. Board 
approval is required for the submission of grant applications because they 
are tantamount to negotiations (for which Board approval is also required) 
and may lead to contractual obligations entered into by the Board. It is 
implicit (to the granting body) that in submitting an application that the 
grant would be accepted if granted. One director does not have authority 



 

to make that representation to the granting body and should not 
circumvent the authority of the Board. The Board needs to consider the 
implications of any such grant application before an application is 
submitted. We will wait and see the outcome.  

 



 

 
 

n. Eastern Update - Foruzan 

i. Fall Classic coming up over Saturday of Thanksgiving weekend. Want to 
expand to OC6s next year. Foruzan will evaluate the river to see if 
Montreal and Toronto can attend.  

ii. Meeting with Maka Koa tomorrow.  

 
5. New Business 

Erik notes: CKBC and CKC - CKBC released its financial statements and ran a $600K 
deficit in 2025. DB Canada thinks CKBC (as a Provincial Sport Organization) wants to 
enter the dragon boat and outrigger fields (i.e. offering more benefits to Clubs such as 
charitable donations (which may be overrated)).  



 

Leanne notes that the only benefit she could see is an affiliation for coaching certification 
(like Pickleball Canada and Tennis Canada).  
PSOs and NSOs need to be approved by the National Olympic Committees. Can’t be a 
PSO because we are national.  

 

Motion to adjourn the meeting @ 5:32 pm 

Motion by Ron 

Seconded by Jonathan 

Approved 

 

Next CORA Board Monthly Meeting Sunday, November 2nd, 2025, at 4:00 PST and 7:00 

EST 

  



 

 

Assignee Action Item Due Date Comments 

Raised Dec-1 / 2024 (Technical AGM) 

Board CORA Cup Series 2024 
Winners. Discussions on 
types of canoe - Spec v UL 
will be done during 2025 by 
the Board. (should Spec 
divisions be trimmed to just 
Open) (2014-12) 

In-Progress Dec-1: Ongoing; Jan-5: Ongoing; Feb-2: 
Ongoing; Mar-2: Ongoing; Apr-6: 
Ongoing; May-4: Ongoing 

Raised Jun-1 / 2025 

Ron / RobV RobV thinks that a formal 
Safety Committee should be 
constituted to work with 
Adrian Lee on a revised 
Safety manual. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 

Erik / 
Jonathan 

Erik has offered to work with 
Jonathan to work on a mini 
budget and organize the 
AGM to be held in the East 
and will present at the next 
meeting. (2025-06) 

Dismissed Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing; Oct-5: Not to 
be done, as Eastern Canada based 
CORA AGM deemed impractical. 

Rob V / Dean / 
Erik 

Strike a Safety Manual 
Committee. Erik to chair this 
committee. Dean is willing to 
be on the committee. (2025-
06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 

Erik Prepared to draft a guide for 
race director’s, include race 
briefing and map precedent 
to address concerns with 
regard to events where lead 
canoes do not follow 
designated racecourse. 
(2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 

Raised Jul-6 / 2025 

Erik / RobV Safety Committee Formation 
to happen with Erik to chair 
& Rob V to assist; Add as 
Standing Item on 
Agenda/Minutes. (2025-07) 

In-Progress Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Ongoing; Oct-5: Ongoing 



 

Rob V / Cheryl Fort Langley document: Rob 
V and Cheryl will present in 
the coming weeks, and will 
include Action items for the 
“Official Rules Committee.” 
(2025-07) 

In-Progress Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Ongoing; Oct-5: Ongoing 

Jonathan / 
Erik 

Jonathan AGM in Ontario 
Topic. Erik will be looking 
into accommodations, etc. 
(2025-07) 

Dismissed Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Ongoing; Oct-5: Not to be done, as 
Eastern Canada based CORA AGM 
deemed impractical. 

Raised Aug-3 / 2025 

Rob V Adrian has not 
communicated recently 
regarding the Safety 
Committee and Rob V will try 
to contact him. (2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 

Erik Expression Of Interest for V1 
canoe supplier for Sprints 
time trials and training 
camps to be forwarded to 
Hana Hou, Bob Putnam, Ken 
Ang and Lynda Roberts. 
(2025-08) 

Completed Aug-3: Ongoing; Sep-7: Ongoing; Oct-5: 
Done, as Hana Hou Paddlesports has 
been deemed the preferred supplier. 

Rob V Fort Langley CORA Cup 
Series Race issues 
document, that will include 
Action items for the Official 
Rules Committee, to be 
presented by Rob V. and 
Cheryl in the coming weeks. 
(2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 

Town Hall 
Committee 

Jonathan suggested that 
fundraising efforts may make 
a good Town Hall topic, and 
Erik noted that Jennifer Loo 
at FGPC has extensive 
fundraising experience. 
(2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 

Safety 
Committee 

Reminder that Formal Safety 
Committee still to be 
constituted as per June 
Board Meeting suggestion of 
Erik to chair with Rob V and 
Dean as committee 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing; Oct-5: 
Ongoing 



 

Members. (2025-08) 

Raised Sep-7 / 2025 

Cindy Send out a Google poll as to 
AGM dates in Vancouver. 
(2025-09) 

Completed Sep-7: Ongoing; Oct-5: Done, as CORA 
Board members have indicated 
preferences. 

Board Request Clubs to provide an 
annual report/presentation to 
the AGM to have more Club 
involvement at the Technical 
Meeting. (2025-09) 

In-Progress Sep-7: Ongoing; Oct-5: Ongoing 

RobV Need to address the process 
at the HPC and appoint a 
new Chair with the 
resignation of Jonathan. 
(2025-09) 

Completed Sep-7: Ongoing; Oct-5: Done, as Cindy 
Wright appointed Chair of HPC. 

IVF 
Committee 

CORA Survey responses to 
5 questions need to be 
answered to IVF by Sept 12.  
(2025-09) 

Completed Sep-7: Ongoing; Oct-5: Done, as CORA 
Survey responses delivered to IVF. 

Jonathan CORA should undertake a 
rapid study of the possibility 
of offering a distance event 
in 2027 to the IVF. (2025-09) 

Completed Sep-7: Ongoing; Oct-5: Done, as 2025 
Brazil IVF World Distance complete and 
IVF has not committed to any events 
beyond 2026 Singapore IVF World 
Sprints. 

Safety 
Committee 

Reminder that Formal Safety 
Committee still to be 
constituted as per June 
Board Meeting suggestion of 
Erik to chair with Rob V and 
Dean as committee 
Members. (2025-09) 

In-Progress Sep-7: Ongoing; Oct-5: Ongoing 

Awards 
Committee 

Coordinating with Comox for 
a Canadian Outrigger Hall Of 
Fame presentation at the 
CORA Cup Series 
Championships event dinner. 
(2025-09)  

Completed Sep-7: Ongoing; Oct-5: Done, as 
Canadian Outrigger Hall Of Fame 
presentation held for 2 Inductees at 
Comox venue. 

Awards 
Committee 

A CORA Town Hall in 
November (likely Nov-8/9 
weekend) 2025 is to be 

In-Progress Sep-7: Ongoing; Oct-5: Ongoing 



 

coordinated with the CORA 
Town Hall Committee 
shortly. (2025-09)  

Board Sport Burnaby Hosting 
Assistance Grant Application 
with maximum $5000 
funding for potential CORA 
2026 Sprints National 
Championships event 
completed and awaiting 
review before submission by 
October 31 of the current 
year (for events happening 
from beginning of April the 
following year to end of 
August). (2025-09)  

In-Progress Sep-7: Ongoing; Oct-5: Ongoing 

Raised Oct-5 / 2025 

Erik Erik will send out an email to 
club contacts asking them to 
submit race submissions. 
(2025-10)  

In-Progress Oct-5: Ongoing 

Erik Put a footer on 
announcements on end of 
auto responder when people 
renew their memberships 
that emails going to Shaw 
can go to spam. (2025-10)  

In-Progress Oct-5: Ongoing 

Ron Board Minutes to be 
corrected to reflect "Club 
Bon Accueil” and not “Powell 
River OC Society” is now 
"Association Francophone 
de Qathet". (2025-10)  

In-Progress Oct-5: Ongoing 

Grace Working on 2025 CORA 
Membership Report and will 
forward it to the CORA board 
prior to the AGM. (2025-10)  

In-Progress Oct-5: Ongoing 

Ron RME Open Call to be sent 
out a month before AGM. 
(2025-10)  

In-Progress Oct-5: Ongoing 

IVF 
Committee 

HPC (Mel) has to write up an 
email to V1 athletes, which 
will be approved by the 

In-Progress Oct-5: Ongoing 



 

committee first. This email 
will be sent to people who 
have exemptions. Set up of 
an approved HP race off. 
(2025-10)  

Cindy Eastern paddlers want 
transparency of the cost 
breakdown of the Singapore 
IVF Trial fees and when the 
deadlines are. information to 
be e-mailed to racers soon 
as part of the process. 
(2025-10)  

In-Progress Oct-5: Ongoing 

Jonathan Jonathan spoke to Marianne 
at Bridges and will come up 
with a Youth Development 
plan. Dean would be a good 
resource to assist as well. 
(2025-10)  

In-Progress Oct-5: Ongoing 

Grants Officer Reminders will be sent to 
Coaching Education Grant 
applicants to submit receipts. 
(2025-10)  

In-Progress Oct-5: Ongoing 

Grants Officer Receipts for Comox Valley 
Canoe Racing Club 
Nationals Hosting Grants not 
yet received. Receipts for 
Eastern Canadian Sprint 
Championships Hosting 
Grant not yet received. 
(2025-10)  

In-Progress Oct-5: Ongoing 

Jonathan Invoice for Canadian 
Outrigger Hall Of Fame 
plaques for the Inductees for 
this year from Kerr 
Recognition forwarded to 
CORA Treasurer for e-
payment. (2025-10) 

In-Progress Oct-5: Ongoing 

Awards 
Committee 

Guest Speakers for a CORA 
Town Hall in November 
(likely Nov-8/9 weekend) 
2025 is to be coordinated 
with the CORA Town Hall 
Committee shortly. (2025-10)  

In-Progress Oct-5: Ongoing 



 

Awards 
Committee 

Work-In-Progress on "How-
To Guide" for Historical 
Committee & Awards 
Committee & Race 
Committee processes as 
knowledge transfer going 
forward. (2025-10) 

In-Progress Oct-5: Ongoing 

Board Only 1 Small-Boat Number 
Decal left from the last run of 
100 pairs for sizing 
reference. Ron Chin has 
proposed ordering another 
100 pairs (larger size 
numbers) of the CORA 
Small-Boat Number Decals. 
(2025-10) 

In-Progress Oct-5: Ongoing 

Jonathan Invoice for Burnaby Lake 
Pavilion reservation deposit 
and Expense Claim 
forwarded to CORA 
Treasurer for e-payment. 
(2025-10) 

In-Progress Oct-5: Ongoing 

Graeme Summary of 2025-Oct-4/5 
weekend USAORCA Sprints 
Championships observations 
to be provided sometime in 
2025-Oct for review in 
advance of CORA AGM. 
(2025-10) 

In-Progress Oct-5: Ongoing 

Town Hall 
Committee 

Topics proposed include 
Fundraising & Race Director 
Stories / Issues. (2025-10) 

In-Progress Oct-5: Ongoing 

    

 

 

 


