
 

  
 

CORA Monthly Meeting Minutes Draft 

Sunday, September 7th, 2025 

4:00 PM PST (7:00 PM EST) 

Google Meet joining info 

Video call link https://meet.google.com/kgz-zjvi-wkv  

Or dial: 7602-737-(CA) +1 647  PIN: 737 367 261#  

More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583 

● Welcome and Roll Call  

Present:  
Ron, Jonathan, Graeme, Rob V., Leanne, Cindy, Richard, Bethany, Dean,  

Absent: Erik, Foruzan, Marianne, Rob M. 

 

September Board Meeting chaired by Rob Varnel. 

Everyone must submit all their monthly reports at least a week prior to the meeting, 
please input them into the draft monthly minutes 

 

Adoption of Monthly Minutes from August 3rd, 2025 

 One correction to the minutes, then adopted.    
 

Confirmation of Agenda/Add New items:  
Correction made. 

Approved. 

 

● Standing Items - Presented by existing Officers (collaborative effort by Secretary & 
Board Members) 
 

○ Communications & Technical Update – Graeme 
■  

○ Outbound Communications - Erik 
■  

https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583


 

○ Communications / Website / Google Drive - Graeme 
■  

 
○ Membership Update – Grace / Ron 

■ See Report. 

 
○ Administration Update - Ron 

■ See Report. 



 

 

 

● Grant Updates – Ron 

○ MOVED BY RON that the RME Grant Application of Sproat Lake Canoe 
Club dated August 30, 2025 for OC6 repairs and maintenance be 
approved in an amount up to $1000.00, subject to receipt of receipts by 
October 31, 2025. Seconded by Jonathan.  
APPROVED. 



 

 



 

 



 

 



 

 



 

 



 

 

○ Financial Report September 2025 - Jonathan 
■ No questions from Board 
■ ROB MOVED THAT the Board accept Jonathan’s report. 
■ APPROVED 

 

 



 

 

 

○ Junior Update - Marianne 
● See Report 
● Marianne submitted a report on the Junior clinics. 



 

 



 

 
 

○ Town Hall Update - Leanne / Erik / Ron / Foruzan 
● See Report. 

● Graeme discussed a Town Hall with Kelowna Paddle Club on Youth Program 
Development for Sunday, October 19th.  Contact Fraser McIntosh at KPC. 

● Town Hall for Hall of Fame Awards - Sunday, November 9th. 



 

 
 

○ Insurance Update - Ron / Erik / Jonathan 
■ See Report. 



 

 
 

○ Education Update - Dean 
■ Last coaching session at CORA Nationals  
■ Leanne, James, Rob M to moderate between awards and dinner. 

 
○ Historical Update - Graeme 

■ See report 



 

 
 

○ Awards Update - Graeme 
■ See report 
■ Everything is going fine. 



 

 
 

○ 2025 Race Committee - Graeme / Ron / Rob M / Cindy 
■ See Report. 



 

 



 

 
 

● Eastern Update - Foruzan 

○ Bethany - Eastern Sprint Championships.  About 140 racers.  First year for V1s.  
Range of ages represented - including a M70+ crew. 

 

● New Business 
○ Location of 2025 CORA AGM - Ron 

■ Jonathan - Concept was to host the AGM in Eastern Canada while 
eastern races were happening.  That’s unlikely timing now. Three 
Directors would have travelled to eastern Canada.   



 

■ Graeme - In support of an eastern Canada presence, but not practical 
during the eastern Canada race season.  

■ Bethany - Would like to see us travel to the east. 
■ Leanne - What is a venue that could host us? 
■ Bethany - Toronto Sailing Canoe Club could be the venue.  Bethany can 

look into the cost of renting.   
■ Jonathan - Would we just be transferring a Zoom call from Vancouver to 

Toronto? 
■ Bethany - TIOC has paddlers in waves.  So attendance would be better if 

held the next day.   
■ Ron - We still could use the 26th floor Video Conference Room 

(windowless). 
■ Rob V. - Would favour a junket to do an eastern tour over a few days to 

develop participation and goodwill. 
■ Dean - Could go as a CORA Team and race. 
■ Cindy - Send out a Google poll as to AGM dates in Vancouver.   
■ Graeme - Bullet point - Maybe have/require representation by Clubs at 

the AGM. 
■ Ron - Can Clubs provide an annual report/presentation to the AGM? 
■ Jonathan - Can we get more Club involvement at the Technical Meeting? 
■ Cindy - used to have more attendance at the Technical Meeting. 

 

● IVF Representative Update – Jonathan/Leanne 
○ Resignation by Jonathan Wilkins from HPC 

■ Cindy - No problem having another person appointed to the HPC, but wait 
until after the chaos leading up to the Calgary Trials.  Hard to on-board 
anyone at this time. 
- Remaining members are Cindy Wright, Yvonne Sharpe, Mel Conard, 
Andrea Dillon 

■ Decisions made by the former adhoc coaching committee are being made 
by the HPC. 

■ There is still a lot of work for Sherry leading up to Calgary that needs to 
go to the HPC.  

■ No OC6 race-offs at Calgary so far.  Waiting to hear back from Clubs. 
■ 70 or more on the V1 list and 50 or more on the Elites list. 
■ Calgary logistics are under control. 
■ Cindy is willing to act as liaison between the HPC and CORA Board in 

Jonathan’s place.  
■ Cindy is the unofficial Chair of the HPC.  Cindy provides direction to 

Sherry.   Jonathan was appointed Chair as the HPC.  
■ Richard - Can OC6 crews who did not register before Calgary still apply 

to race in Singapore?  Cindy says there is a 2nd call in November to fill 
the 6 age division slots for Canada.  HPC would approve based on past 
racing experience. 

■ Rob V - Will need to address process at the HPC and appoint a new 
Chair.   

■ Jonathan - Actions taken outside the Board so he wasn’t fully aware of 
the process.   



 

■ Graeme - Since Jonathan is stepping back, who is Sherry’s supervisor / 
who does she report to?   

■ Cindy - Doesn’t need to be solved tonight.  If the process is sorted by 
October that will be fine.  Jonathan agrees. 

■ Leanne - Need someone communicating back to the Board, and if that is 
Cindy, that allows another from the general membership (rather than a 
Director). Do not open up until after Calgary Trials and after CORA 
Nationals in October.   

■ Ron - Comfortable with waiting til October. 
■ Jonathan - Comfortable with waiting til October. 
■ Rob V. - Jonathan’s resignation is a substantial red flag, so needs to 

examine whether the HPC is running properly.  We should get on this 
after CORA Nationals as a high priority item.   

■ Jonathan resigned from managing Sherry.  Who is to supervise Sherry? 
■ Dean - Recommended that Ron be the liaison between Sherry and the 

Board. 
■ Cindy - Until Calgary Trials, Sherry can report to HPC and will still submit 

invoices to Jonathan and reports to the Board liaison (now Cindy). 
■ Jonathan - Sherry has indicated she will be in Calgary. 
■ Leanne - In the interim, Sherry should report to the HPC since they know 

what needs to be done. 
■ Final - In the short term, retain Sherry reporting to the HPC. 

○ Calgary Trials 
■ Supply of V1s from Hana Hou 
■ HPC news to take on roles from the previous coaching committee. 
■ Why are some stronger athletes taking alternate routes - not coming to 

Elite or going to the US (dual citizens).  
○ IVF Calendar Survey Response 

■ Fallow year options - 1 in 3 , 2 in 4 or status quo. 

■ Thanks to the communications team (Erik & Paul).  

■ Comments in the report can be examined in strategic planning in future. 

■ There seems to be mixed answers.  50 or so responses out of 1800 
members.   

■ Jonathan - The proposed change is more about easing load for IVF 
staffers. 

■ Dean - It will be tough for IVF to make a decision.   

■ Bethany - Didn’t have a chance to review. 

■ Richard - Didn’t receive a survey.   

■ Cindy - Did read the report.  Responsibility to address what Members 
want and a duty to members who do IVF duties.  What is better for CORA 
as an organization?  Cost and effort whenever we send racers to IVF 
events.  Is 1 year off sustainable? 

■ Ron - IVF Worlds has decimated local / regional races in BC during 
August.   

■ Richard - Will there be a CORA National Sprints that could be used as a 
qualifier for IVF Worlds?  



 

■ Leanne - The registration timelines are very early and trials provide an 
even selection footing. 

■ Leanne - Which option do we want?   

■ Ron V - Having a fallow year is good for athletes and good for Clubs 
(hard on them to have athletes disappear for Worlds).  Not sure if it's 
good for CORA.   

■ Graeme - Liked the possibility of having Sprints and Distance in the same 
year.  But unfortunately, not an option for IVF. 

■ Dean - Would favour having 1 year off. 

■ Jonathan - IVF will not have Sprints and Distance in one year.  The execs 
are trying to do all the work themselves. 

■ Rob V - [Ron’s sound turned off] 

■ Richard - Need to recommend what is best for paddlers. 

■ Cindy - Yearly status quo is bad for clubs.  Less than 10% of CORA 
Members are going to IVF.  But they are the majority of racers and have 
an oversized influence.  Huge percentage of athletes who do not benefit. 

■ Jonathan - Why can’t clubs host races despite Worlds? 

■ Cindy - Because the racers attending Worlds are also leaders at their 
clubs. 

■ Rob V - 2 opposing views are evenly split (1 of 3 or 2 of 4).  33 or so 
countries in IVF. 

■ Dean - Respond to IVF with the results of our survey.  3 opposing views 
are evenly split and set out concerns. 

■ Cindy - Be cautious of survey results as people answer in their self-
interest. 

■ Leanne - we need to select an option and then provide general 
comments.  Votes on survey too close - Option 1 ( 2 of 4) - 20, Option 2 
(1 of 3) - 19 and Option 3 (status quo) - 16. 

■ Cindy - Do we have more time?  Results are within error.  No 
overwhelming mandate from the survey.   

■ Leanne - Deadline - September 12th.   

■ Rob V - Maybe designate Leanne, Jonathan and Dean to analyse and 
decide.  Leanne provides a summary and we all respond with a vote 
before the IVF deadline. 

○ Sprints - Singapore 

■  

○ Distance - Brazil 

■ Phenomenal effort!! 3rd on the medal table. 

■ Dean - Kudos to how it was organized.  Boat issues. 

 



 

 
○ IVF General 

○ IVF Project Manager 

■ See above 

○ International Performance Committee - Jonathan 



 

 

● Review / Updates of Outstanding Action items: 
a.  

  

Motion to adjourn the meeting @6:15 pm 

Motion by Rob V 

Seconded by Jonathan 

Approved 

 

Next CORA Board Monthly Meeting Sunday, October 5th, 2025, at 4:00 PST and 7:00 EST 



 

 
 

 

Assignee Action Item Due Date Comments 

Raised Dec-1 / 2024 (Technical AGM) 

Board CORA Cup Series 2024 
Winners. Discussions on 
types of canoe - Spec v UL 
will be done during 2025 by 
the Board. (should Spec 
divisions be trimmed to just 
Open) (2014-12) 

In-Progress Dec-1: Ongoing; Jan-5: Ongoing; Feb-2: 
Ongoing; Mar-2: Ongoing; Apr-6: 
Ongoing; May-4: Ongoing 

Raised Jun-1 / 2025 

Ron / RobV RobV thinks that a formal 
Safety Committee should be 
constituted to work with 
Adrian Lee on a revised 
Safety manual. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing 

CORA IVF 
Committee 

If there is no news at the end 
of the Brazil event, we need 
to ask questions from IVF 
about restructuring of World 
Championships event (2025-
06) 

Completed Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Done, as 2025 Brazil 
IVF World Distance complete and IVF 
has not committed to any events beyond 
2026 Singapore IVF World Sprints. 

Erik / 
Jonathan 

Erik has offered to work with 
Jonathan to work on a mini 
budget and organize the 
AGM to be held in the East 
and will present at the next 
meeting. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing 

Rob V / Dean / 
Erik 

Strike a Safety Manual 
Committee. Erik to chair this 
committee. Dean is willing to 
be on the committee. (2025-
06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing 

Erik Prepared to draft a guide for 
race director’s, include race 
briefing and map precedent 
to address concerns with 
regard to events where lead 
canoes do not follow 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing; Aug-3: 
Ongoing; Sep-7: Ongoing 



 

designated racecourse. 
(2025-06) 

Raised Jul-6 / 2025 

Erik / RobV Safety Committee Formation 
to happen with Erik to chair 
& Rob V to assist; Add as 
Standing Item on 
Agenda/Minutes. (2025-07) 

In-Progress Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Ongoing 

Jonathan / IVF 
Committee 

Uniform processes should 
start earlier as this process is 
too complicated and needs 
to meet time requirements. 
(2025-07) 

Completed Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Done, as 2025 Brazil IVF World Distance 
complete and IVF has not committed to 
any events beyond 2026 Singapore IVF 
World Sprints. 

IVF 
Committee 

Vancouver is hosting club 
crews in Concord in 2028, if 
there is a Sprints in 2028, 
would Canada be interested 
in hosting and sharing 
infrastructure with Concord 
IDBF club crews. (2025-07) 

Completed Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Done, as 2025 Brazil IVF World Distance 
complete and IVF has not committed to 
any events beyond 2026 Singapore IVF 
World Sprints. 

CORA Board PRE-AGM Topic is to be is 
CORA interested in holding 
IVF Worlds, either 2028 
Sprints or 2027 Distance. 
(2025-07) 

Completed Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Done, as 2025 Brazil IVF World Distance 
complete and IVF has not committed to 
any events beyond 2026 Singapore IVF 
World Sprints. 

Town Hall 
Committee / 

Dean 

Town Hall has been listed 
live. See Dean’s email for 
information. Requests for a 
chat room with a specific 
subject. One subject will be 
chosen. Dean will take this 
on. (2025-07) 

Completed Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Done, as Comox Lake CORA Cup Series 
Coach-The-Coaches session agenda 
finalized. 

Rob V / Cheryl Fort Langley document: Rob 
V and Cheryl will present in 
the coming weeks, and will 
include Action items for the 
“Official Rules Committee.” 
(2025-07) 

In-Progress Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Ongoing 

Jonathan / 
Erik 

Jonathan AGM in Ontario 
Topic. Erik will be looking 
into accommodations, etc. 
(2025-07) 

In-Progress Jul-6: Ongoing; Aug-3: Ongoing; Sep-7: 
Ongoing 



 

Raised Aug-3 / 2025 

IVF 
Committee 

CORA should be more 
proactive on circulating 
deadlines to all CORA 
members. (2025-08) 

Completed Aug-3: Ongoing; Sep-7: Done, as CORA 
Communications team commits to 
distributing time-sensitive communiques 
to CORA Membership 

Dean Dean will send info to Erik for 
Comox CORA Cup Series 
Championship race posting 
on the website. (2025-08) 

Completed Aug-3: Ongoing; Sep-7: Done, as CORA 
Website and CVCRC Website have 
substantial details published. 
 

Rob V Adrian has not 
communicated recently 
regarding the Safety 
Committee and Rob V will try 
to contact him. (2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing 

IVF 
Committee 

Need to ensure that Sherry 
posts information to CORA 
social media channels for 
2025 Brazil IVF World 
Distance. (2025-08) 

Completed Aug-3: Ongoing; Sep-7: Done, as 2025 
Brazil IVF World Distance complete and 
IVF has not committed to any events 
beyond 2026 Singapore IVF World 
Sprints. 

Foruzan Zoom call to be held on 
Eastern strategy once 
Foruzan returns from 
vacation. (2025-08) 

Completed Aug-3: Ongoing; Sep-7: Done, as Zoom 
call held with Foruzan and Eastern 
Canada Club Reps to plan for 2026 
racing season. 

Erik Expression Of Interest for V1 
canoe supplier for Sprints 
time trials and training 
camps to be forwarded to 
Hana Hou, Bob Putnam, Ken 
Ang and Lynda Roberts. 
(2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing 

Rob V Fort Langley CORA Cup 
Series Race issues 
document, that will include 
Action items for the Official 
Rules Committee, to be 
presented by Rob V. and 
Cheryl in the coming weeks. 
(2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing 

Town Hall 
Committee 

Jonathan suggested that 
fundraising efforts may make 
a good Town Hall topic, and 
Erik noted that Jennifer Loo 
at FGPC has extensive 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing 



 

fundraising experience. 
(2025-08) 

Safety 
Committee 

Reminder that Formal Safety 
Committee still to be 
constituted as per June 
Board Meeting suggestion of 
Erik to chair with Rob V and 
Dean as committee 
Members. (2025-08) 

In-Progress Aug-3: Ongoing; Sep-7: Ongoing 

Awards 
Committee 

Canadian Outrigger Hall Of 
Fame 2025 Inductees to be 
recognized via CORA 
Website Posting, CORA 
Perpetual Page, 
Commemorative Plaques. 
Town Hall. (2025-08) 

Completed Aug-3: Ongoing; Sep-7: Done, as 
Canadian Outrigger Hall Of Fame 2025 
Inductees to be recognized via CORA 
Website Posting, CORA Perpetual Page, 
Commemorative Plaques. 

Raised Sep-7 / 2025 

Cindy Send out a Google poll as to 
AGM dates in Vancouver. 
(2025-09) 

In-Progress Sep-7: Ongoing 

Board Request Clubs to provide an 
annual report/presentation to 
the AGM to have more Club 
involvement at the Technical 
Meeting. (2025-09) 

In-Progress Sep-7: Ongoing 

RobV Need to address the process 
at the HPC and appoint a 
new Chair with the 
resignation of Jonathan. 
(2025-09) 

In-Progress Sep-7: Ongoing 

IVF 
Committee 

CORA Survey responses to 
5 questions need to be 
answered to IVF by Sept 12.  
(2025-09) 

In-Progress Sep-7: Ongoing 

Jonathan CORA should undertake a 
rapid study of the possibility 
of offering a distance event 
in 2027 to the IVF. (2025-09) 

In-Progress Sep-7: Ongoing 

Safety 
Committee 

Reminder that Formal Safety 
Committee still to be 
constituted as per June 
Board Meeting suggestion of 

In-Progress Sep-7: Ongoing 



 

Erik to chair with Rob V and 
Dean as committee 
Members. (2025-09) 

Awards 
Committee 

Coordinating with Comox for 
a Canadian Outrigger Hall Of 
Fame presentation at the 
CORA Cup Series 
Championships event dinner. 
(2025-09)  

In-Progress Sep-7: Ongoing 

Awards 
Committee 

A CORA Town Hall in 
November (likely Nov-8/9 
weekend) 2025 is to be 
coordinated with the CORA 
Town Hall Committee 
shortly. (2025-09)  

In-Progress Sep-7: Ongoing 

Board Sport Burnaby Hosting 
Assistance Grant Application 
with maximum $5000 
funding for potential CORA 
2026 Sprints National 
Championships event 
completed and awaiting 
review before submission by 
October 31 of the current 
year (for events happening 
from beginning of April the 
following year to end of 
August). (2025-09)  

In-Progress Sep-7: Ongoing 

    

 

 

 


