
 

 

  
 

CORA Monthly Meeting Minutes Draft 

Sunday, July 6th, 2025 

4:00 PM PST (7:00 PM EST) 

Google Meet joining info 

Video call link https://meet.google.com/kgz-zjvi-wkv  

Or dial: 7602-737-(CA) +1 647  PIN: 737 367 261#  

More phone numbers: https://tel.meet/kgz-zjvi-wkv?pin=2945757636583 

● Welcome and Roll Call  

Present:  

Ron, Jonathan, Marianne, Graeme, Dean, Rob V., Rob M. Leanne,  

Absent: Cindy, Erik, Foruzan, Richard and Bethany 

 

July  Board Meeting chaired by Rob Varnel. 

Everyone must submit all their monthly reports at least a week prior to the meeting, 

please input them into the draft monthly minutes 

 

Adoption of Monthly Minutes from June 1st, 2025 

 There were no corrections to the minutes, thus they are adopted.    

 

Confirmation of Agenda/Add New items:  

No additions - July agenda is adopted.   

 

● Standing Items - Presented by existing Officers (collaborative effort by Secretary & 

Board Members) 

 

○ Communications & Technical Update – Graeme 

■ Nothing to report 

○ Outbound Communications - Erik 

■ Nothing to report 

○ Communications / Website / Google Drive - Graeme 

■ Nothing to report 

 

○ Membership Update – Grace / Ron 

https://meet.google.com/kgz-zjvi-wkv
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583
https://tel.meet/kgz-zjvi-wkv?pin=2945757636583


 

 

 

CORA Individual Memberships 

○ 159 annual memberships were purchased in June bringing the total to 1,822 

annual memberships. 

○ 28 Single Day memberships were also purchased last month - 7 for FCRCC 

Bowen 360, 7 for Island Iron, 1 for Kelowna Waterman, 4 for Freshwater 

Challenge, and 9 for Defi Haunani Challenge. 

○ CORA Club Memberships 

○ 41 clubs have 2025 CORA Club memberships, including recent renewal from 

Vikki-Lynn Canoe Club. Ron sent out an email to clubs who had purchased 

CORA memberships in 2024 but not in 2025. 

■ Ron - sent email to clubs who have not joined to remind them to join.   

● Island Brave has advised that they will join 

● Lost Boys, River Spirit have not responded to Ron’s email 

● Shuswap is relying on Dragon Boat Canada for insurance.   

 

○ Administration Update - Ron 

■ See report 

■ https://drive.google.com/file/d/10e3xpvbwSoHvSMEueCRx4arJUQ7IehcU

/view?usp=drive_link 

■ Safety committee - Erik agreed to chair 

● Rob V offered to assist 

https://drive.google.com/file/d/10e3xpvbwSoHvSMEueCRx4arJUQ7IehcU/view?usp=drive_link
https://drive.google.com/file/d/10e3xpvbwSoHvSMEueCRx4arJUQ7IehcU/view?usp=drive_link


 

 

 
● Grant Updates – Ron 

○ See report 

○ https://drive.google.com/file/d/1tBLF2xgvmWmtmcilnDm4NaaPJIICF3X_/

view?usp=drive_link 

○ Created full grant summary  

■ MOVED BY RON that the RME Grant Application of Calgary 

Canoe Club dated June 20, 2025 for trailer repairs and 

maintenance be approved in an amount up to $1000.00, subject to 

receipt of receipts by October 31, 2025. 

■ Seconded - Jonathan 

■ Approved 

https://drive.google.com/file/d/1tBLF2xgvmWmtmcilnDm4NaaPJIICF3X_/view?usp=drive_link
https://drive.google.com/file/d/1tBLF2xgvmWmtmcilnDm4NaaPJIICF3X_/view?usp=drive_link


 

 

○ Jonathan suggested an increase in travel grant by $2,000.00.   

○ See Ron’s report 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
○ IVF Representative Update – Jonathan/Leanne 

■ Distance (Brazil 2025) 

Leanne - Uniforms - had to reopen the store as there were late orders 

■ Jonathan - Uniform shop only open for four days, concerns about this.  

● Large number of shirts were ordered on a group booking 

● Concerns that paddlers may not have uniforms 

● Uniform processes are too complicated, too many choices, etc.  

■ Number of people attending - 40 

● Feels that some of the process going into this was too 

complicated 

● Cost per paddler has gone up as a result of low numbers 



 

 

● Wanted to use a Canadian supplier and continue to do so, 

concerns about Oddball meeting time requirements, etc. 

● Should start process earlier 

  

■ Sprints (Singapore 2026) 

● Lots of movement 

● Job Posting for CORA is up, posted on June 29th 

○ There should be a social media blast for this 

■ Jonathan will do this 

■ Will change deadline July 21st, 2025 for responses 

■ Position is posted on Facebook 

● Ron will ensure that we have the correct 

information on Facebook 

● Coaches - need to know names to approach 

○ Eastern Canada Coaches may not apply for this position 

● Selection documents are in the final stages, and should be posted 

later this week.  Will address Sherry’s questions.  

○ Request that questions be via telephone as opposed to 

email 

○ Jonathan has reviewed working papers, core is still the 

same.   

○ Selection must be fluid as you don’t know who is there for 

the first round, etc.   

○ Suggestion that every exemption should not be listed, 

keep it concise as possible.   

○ Sherry has been advised to ask coaches to address 

questions to CORA board 

● Singapore website is up now, information, accommodation, etc.  

○ Leanne will be there in September to solidify relationships 

● IVF still doesn't know what is going on post 2027.  Possibly an 

opportunity.  Vancouver is hosting club crews in Concord in 2028, 

if there is a Sprints in 2028, would Canada be interested in hosting 

and sharing infrastructure with Concord IDBF club crews.  

○ Jonathan - IVF meeting has been postponed a few times.   

○ Leanne - need to find out what the structure will be.   

○ Rob V - need to appoint a strong liaison who will act for us 

in Brazil.   

■ Suggestion that we appoint someone to go to IVF 

meetings in Brazil to represent CORA.   

● PRE AGM - Interested in holding IVF worlds, either sprints or 

worlds.   

 

■ CORA IVF Committee Direction (High Performance (HP) Committee) 

● Jonathan - sent in a report.  



 

 

○   

High Performance Committee 

 

 

• Athletes for Singapore 2026 
 

 

• The information package, together with a web-based application process, for 
athletes was made available during the month. 

• Despite the thorough review of the previous athlete package, some members 
have found additional questions. We will track this for the next program. 

• The HPC set the registration fee at $200 for one event and a further $125 for 
each additional event.  This has caused significant grumblings from many 
quarters, with many of the complaints suggesting it is a barrier to entry.  In reality, 
it seems that most of the complainants want to attend a cheap trials event with 
little or no intention of competing in Singapore. This entry fee is a down payment 
on the entire program fee – likely to total around $500. 

• All Elite athletes – Men & Women, Junior & Open – will be assigned a Team 
Canada Coach. Each of these athletes will be charged $1,000 for the coaching 
service.   It has not yet been decided whether the coach will be required to travel 
to Singapore with their team – the additional costs ($5,000 perhaps?) would need 
to be borne by the Elite athletes. 

• An online meeting was held on Friday 25th to provide a forum for paddlers’ 
questions.  
 

 

 

• Coaches for Singapore 2026 
 

 

• 4 applications have been received for the Coaching positions, in response to the 
posting on the website.  One member of the HPC described the applicants as 
“thin pickings”.  By the time of the August board meeting, the HPC will have met 
to discuss the applicants and the way forward. 

• A budget of $6,800 has been calculated and applicants will be expected to work 
within this. A Contractor agreement will be put in place for each coach 

 

Jonathan 
July 29 2025 
 

■ IVF General 

● . 

  

○ Financial Report July  2025 - Jonathan 

■ Ron - asked for a RME budget item for this year said $7,000.00.   

■ Jonathan - This is held as a reserve item.   

MOTION - Jonathan to approve June financials 

Seconded - Dean 

Approve 



 

 

Treasurer’s comments on July Financial Statement 

 

- Report to July 29, 2025 

 

- Copy bank statements attached as requested. These are reconciled. 

- Income to date from memberships continues to report higher than 2024, as you can see 

from the notes that I added to the income statement.  

 

- Brazil income is expected to cover Brazil outgoings, with a small top-up from the Sprint 

account. 

 

- Funds are just beginning to arrive for Singapore, but I have not presented statements 

this month. 

 

- The budget for the Trailering grant looks like it may come under pressure from a 

significant increase in the trailering of boats. I propose that we increase the budget for 

this line item by $2000, in order that we may continue to treat all applications with 

equitability and speed, without the need to refer back to the board again. Amending the 

budget in this way has no impact on the accounts – it is the spending of the money that 

does.  

 

Jonathan 

July 29 2025 

 

 

○ Junior Update - Marianne 

Going well, the Sproat Lake Event is giving me the opportunity to connect with 

clubs and put together ideas for another Zoom meeting 

 

○ Town Hall Update - Leanne / Erik / Ron / Foruzan 

● See report 

● https://drive.google.com/file/d/1yBQl4s8N3mg87GGuZndH18yzSQXZs4J

s/view?usp=drive_link 

● No activity 

● Town Hall has been listed live 

● See Dean’s email for information  

● Requests for a chat room with a specific subject.  

○ One subject will be chosen  

○ Dean will take this on 

● Lotus Iron will have a meeting, if needed Rob M and James will run 

○ Erik will be asked to advertise 

● Jonathan to forward to Ron summary for payment of presenters at Town 

Hall 

https://drive.google.com/file/d/1yBQl4s8N3mg87GGuZndH18yzSQXZs4Js/view?usp=drive_link
https://drive.google.com/file/d/1yBQl4s8N3mg87GGuZndH18yzSQXZs4Js/view?usp=drive_link


 

 

 
○ Insurance Update - Ron / Erik / Jonathan 

■ See report 

■ https://drive.google.com/file/d/1rGoMOiYtk-

0nmieQ7n2jzDW8nW2ltykZ/view?usp=drive_link 

■ Sudden Impact has been added to the list of named insureds.  

■ Day attendees do not need to  pay the CORA day fee that they can 

attend as guests.    

● Jericho paddlers who attended as day and completed CORA will 

have those fees donated to Jericho Search and Rescue 

https://drive.google.com/file/d/1rGoMOiYtk-0nmieQ7n2jzDW8nW2ltykZ/view?usp=drive_link
https://drive.google.com/file/d/1rGoMOiYtk-0nmieQ7n2jzDW8nW2ltykZ/view?usp=drive_link


 

 

 
○ Education Update - Dean 

 

○ Historical Update - Graeme 

■ See report 

■ https://drive.google.com/file/d/1eW6c0ufpgHwJtMn97MLlzEh5zNZd7PUv/

view?usp=drive_link 

https://drive.google.com/file/d/1eW6c0ufpgHwJtMn97MLlzEh5zNZd7PUv/view?usp=drive_link
https://drive.google.com/file/d/1eW6c0ufpgHwJtMn97MLlzEh5zNZd7PUv/view?usp=drive_link


 

 

 
○ Awards Update - Graeme 

■ See report 

■ https://drive.google.com/file/d/1zE2mOfahugjDmsEG5AJlCZbTvmu08Ow

m/view?usp=drive_link 

■ Suggestion of at Nationals asking inductees to be recognized 

https://drive.google.com/file/d/1zE2mOfahugjDmsEG5AJlCZbTvmu08Owm/view?usp=drive_link
https://drive.google.com/file/d/1zE2mOfahugjDmsEG5AJlCZbTvmu08Owm/view?usp=drive_link


 

 

 
○ 2025 Race Committee - Graeme / Ron / Rob M / Cindy 

■ Ron - Comox Nationals - will be on Comox Lake. 

● See report 

● https://drive.google.com/file/d/1_n-

L6cMMEQXdv6eQeXnxWyN1o7l8c6n8/view?usp=drive_link 

● Website to be posted soon, to advise location, suggested 

accommodations, etc.  

● Need a race schedule as soon as possible posted.  

○ This way clubs can plan and organize how to share 

canoes 

https://drive.google.com/file/d/1_n-L6cMMEQXdv6eQeXnxWyN1o7l8c6n8/view?usp=drive_link
https://drive.google.com/file/d/1_n-L6cMMEQXdv6eQeXnxWyN1o7l8c6n8/view?usp=drive_link


 

 

 
■ Graeme -  

● See report 

● https://drive.google.com/file/d/1eW6c0ufpgHwJtMn97MLlzEh5zNZ

d7PUv/view?usp=drive_link 

● Canoe Registry - was helpful for numbering boats, etc.  

● Information about canoes is now on our website 

● Junior/Novice OC paddle draw - 125 entries 

● Thanked Oddball for their offer of assistance 

● Report and summary for sprint locations for 2026 

● CORA small boat number decals - some left over 

https://drive.google.com/file/d/1eW6c0ufpgHwJtMn97MLlzEh5zNZd7PUv/view?usp=drive_link
https://drive.google.com/file/d/1eW6c0ufpgHwJtMn97MLlzEh5zNZd7PUv/view?usp=drive_link


 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
● Eastern Update - Foruzan 

Unable to attend.  Foruzan advised that Eastern races have been going well. 

 

● New Business 

○ Monthly board meeting structure concerns 

○ Board attendance - no one able to attend from the East.  Concerns - how do we 

address lack of attendance from Eastern members.   

■ Attendance report to be done.   

○ Corporate Membership - to be discussed next meeting 

○ Fort Langley document - Rob V. and Cheryl will present in the coming weeks, will 

include Action items for the Official Rules Committee.  



 

 

○ AC/Other person - needed for Brazil.  If Leanne gets information needed then 

this person is not needed.   

■ Jonathan spent ten times more of his time working on IVF information, 

different levels of influence and distraction.  Concerns regarding Sherry’s 

work and her work.   

■ Good trial run for CORA to see what happens why Lynda or Leanne are 

not there to see how things are run.    

● Good problem solvers will be on site.  

● CORA should choose someone to attend meetings and the dinner 

with Sherry, suggestion of Mel C, Heather Taylor, etc.   

● IVF rep will advise Sherry that her plus one should be an 

experienced team member, suggestion of Mel.   

 

● Review / Updates of Outstanding Action items: 

a. Jonathan AGM in Ontario - Erik will be looking into accommodations, etc.  

  

Motion to adjourn the meeting @ 5:30 pm 

Motion by Rob V. 

Seconded by Dean 

Approved 
 
Next CORA Board Monthly Meeting Sunday, August 3rd, 2025, at 4:00 PST and 7:00 EST 

  



 

 

 

Assignee Action Item Due Date Comments 

Raised Nov-30 (Pre-AGM) 

IVF Committee Timeline for the High 
Performance (HP) Committee 
is the end of January-2025. 
Once this committee is struck, 
the coaching group does its 
recommendation for 
Singapore. (2014-12) 

Completed Dec-1: Ongoing; Jan 5: Ad for High 
Performance (HP) Committee approved, 
posted after meeting. Feb-2: This ad is not 
present on the CORA Website Postings; 
Mar-2: Ongoing; Mar-30: “As above” is a 
challenging comment as to which Action 
Item is being referenced. There is an 
assumption that this refers to the creation 
of an IVF Selection committee, but have 
we seen the recommendations for 
Singapore? Do we have resolution on the 
adjustments by Cindy to the written 
document on selection criteria?; Apr-6: 
Ongoing; May-4: Ongoing; Jun-1: TBD-
IVF; Jul-6: Done, as High Performance 
Committee (HPC) formed and IVF Team 
Coaches identified. 

Raised Dec-1 / 2024 (Technical AGM) 

Board CORA Cup Series 2024 
Winners. Discussions on 
types of canoe - Spec v UL 
will be done during 2025 by 
the Board. (should Spec 
divisions be trimmed to just 
Open) (2014-12) 

In-Progress Dec-1: Ongoing; Jan-5: Ongoing; Feb-2: 
Ongoing; Mar-2: Ongoing; Apr-6: Ongoing; 
May-4: Ongoing 

Raised Jan-5 / 2025 

IVF Committee 
/ Ron 

Deadline recommended for 
2025-Feb for High 
Performance (HP) Committee 
planning. (2025-01) 

Completed Jan-5: Ongoing; Feb-2: Ongoing; Mar-2: 
Ongoing; Apr-6: Ongoing; May-4: 
Ongoing; Jun-1: TBD-IVF; Jul-6: Done, as 
High Performance Committee (HPC) 
formed and IVF Team Coaches identified. 

Ron / IVF 
Committee 

Revised High Performance 
(HP) Committee document as 
amended by Ron Chin (with 
outcomes from 2025-Jan 
Monthly Board Meeting to be 
distributed / posted). (2025-
01) 

Completed Jan-5: Ongoing; Feb-2: Ongoing; Mar-2: 
Ongoing; Apr-6: Ongoing; May-4: 
Ongoing; Jun-1: TBD-IVF; Jul-6: Done, as 
High Performance Committee (HPC) 
formed and IVF Team Coaches identified. 



 

 

IVF Committee 
/ Leanne / 

Dean 

Priority for next CORA Board 
Monthly Meeting should be 
getting Canada onboarded 
with IVF Committee 
Candidates that have name 
recognition. Leanne to 
provide notification on when 
the call for IVF Committee 
Candidates happens. Dean to 
follow-up with Lynda on IVF 
Committee Candidates. 
(2025-01) 

Completed Jan-5: Ongoing; Feb-2: Ongoing; Mar-2: 
Ongoing; Apr-6: Dean advised that Lara is 
working on this. This comes up in 2025-
June; May-4: Ongoing; Jun-1: TBD-IVF; 
Jul-6: Done, as CORA has put forward IVF 
Committee Candidates 

IVF Committee Position Posting for CORA 
IVF Team Coaches to be 
presented and confirmed at 
the 2025-Feb CORA Board 
Monthly Meeting. (2025-01) 

Completed Jan-5: Ongoing; Feb-2: Ongoing; Mar-2: 
Ongoing; Apr-6: Ongoing; May-4: 
Ongoing; Jun-1: TBD-IVF; Jul-6: Done, as 
High Performance Committee (HPC) 
formed and IVF Team Coaches identified. 

Raised Feb-2 / 2025 

IVF Committee Job description (for 2026 
Sprints) to be reviewed by the 
Board. Coaches for 2026 
Sprints to be determined by 
the newly appointed High 
Performance (HP) 
Committee. (2025-02) 

Completed Feb-2: Ongoing; Mar-2: Ongoing; Apr-6: 
Ongoing; May-4: Ongoing; Jun-1: TBD-
IVF; Jul-6: Done, as High Performance 
Committee (HPC) formed and IVF Team 
Coaches identified. 

IVF Committee Committee to be formed to 
review High Performance 
(HP) Committee Coaching 
applicants. There should be a 
Website Posting and should 
be re-emailed to all members. 
Kamini and Lynda are 
recommended. 
(2025-02) 

Completed Feb-2: Ongoing; Mar-2: Ongoing; Apr-6: 
Ongoing; May-4: Ongoing; Jun-1: TBD-
IVF; Jul-6: Done, as High Performance 
Committee (HPC) formed and IVF Team 
Coaches identified. 

IVF Committee Cindy to adjust the written 
document on selection criteria 
with updates, Leanne will edit 
then it will be submitted to the 
High Performance (HP) 
Committee for review. (2025-
02) 

Completed Feb-2: Ongoing; Mar-2: Ongoing; Apr-6: 
Board has no objections to Cindy 
proceeding with this Action Item pending 
her new position on the High Performance 
Committee; Apr-6: Ongoing; May-4: 
Ongoing; Jun-1: Ongoing; Jul-6: Done, as 
High Performance Committee (HPC) 
formed and IVF Team Coaches identified. 

Raised Mar-2 / 2025 



 

 

Cindy Waiting on Cindy’s draft of 
Singapore 2026 revisions for 
the selection process. Leanne 
will follow up with a reminder 
to her. (2025-03) 

Completed Mar-2: Ongoing; Board to decide if Cindy 
should do pending her new position on 
High Performance Ctte; Apr-6: Board has 
no objections to Cindy continuing this 
Action Item; May-4: Ongoing; Jun-1: 
Ongoing; Jul-6: Done, as High 
Performance Committee (HPC) formed 
and IVF Team Coaches identified. 

IVF Committee Those individuals selected by 
the IVF High Performance 
(HP) Committee) as coaches 
to be introduced to Sherry. 
(2025-03) 

Completed Mar-2: Ongoing; Apr-6: Ongoing; May-4: 
Ongoing; Jun-1: TBD-IVF; Jul-6: Done, as 
High Performance Committee (HPC) 
formed and IVF Team Coaches identified. 

Raised May-4 / 2025 

High 
Performance 

(HP) 
Committee 

Aware that we need to get 
adverts out for the Selector’s 
position. (2025-05) 

Completed May-4: Ongoing; Jun-1: Ongoing; Jul-6: 
Done, as High Performance Committee 
(HPC) formed and IVF Team Coaches 
identified. 

Raised Jun-1 / 2025 

Ron / Erik The Race Schedule link was 
fixed by Erik. This is an 
ongoing problem with 
disconnects between race 
submission in the Fall and the 
actual implementation of the 
race registration sites. 
Suggest that future links lead 
to general Member Club 
websites which then have 
detailed race webpages and 
links. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Ron Draft Location Release form 
and Logo Release form for 
filming Snuneymuxw’s Island 
Brave Canoe Club provided 
for review and signing by 
CVCRC and/or CORA. 
Rupert Wong of CVCRC will 
take the lead and obtain 
consents from the Town of 
Comox. Ron will review the 
Logo Release form and 
seek CORA Board approval 
for signing as appropriate. 
(2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as Ron has 
reviewed the Logo Release form and has 
granted CORA Board approval. 



 

 

Erik / Ron Mississauga Open Water 
Challenge race still needs to 
be deleted from the Race 
Schedule. (2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as Erik/Paul 
have manually deleted Mississauga Open 
Water Challenge from the Race Schedule.  

Ron / 
Marianne 

Junior/Novice Island Changes 
race needs to be approved by 
the Board. Some concerns 
about safety may have been 
raised at the May Board 
Meeting. (2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as Junior / 
Novice Island Changes race has been 
approved by the Board. 

Ron Enquiry received from Kathy 
Pryce of Delta Outrigger Kanu 
Association offering to host at 
Deas Slough. Ron responded 
that “No assessment or 
decision has yet been made 
by the Board regarding dates 
or venue options (i.e. Deas 
Slough or Burnaby Lake). We 
have had successful sprint 
races at both venues, and 
each has its advantages.”and 
that we would be in touch. 
(2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Ron There are two new Members 
Clubs to be added to the 
Named Insureds list - Sudden 
Impact Paddling Club and 
Mississauga Canoe Club. 
Ron will contact BFL Canada 
to have them added. (2025-
06) 

Completed Jun-1: Ongoing; Jul-6: Done, as 
Mississauga Canoe Club and West Coast 
Paddling Club (Ucluelet) and Sudden 
Impact Paddling Club added to the list of 
Insureds.  
 

Ron / Graeme Enquiry received from Sonja 
Hoyte (club unknown) on May 
14th regarding permanent 
canoe numbers for canoes. 
Ron forwarded the Canoe 
Registry and replied 
regarding selection and 
approval of OC6 
Numbering. Recommend 
publishing date-stamped 
read-only Canoe Registry 
PDF to CORA Website. 
(2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as date-
stamped read-only Canoe Registry PDF 
published monthly to CORA Website.  



 

 

Ron / RobV RobV thinks that a formal 
Safety Committee should be 
constituted to work with 
Adrian Lee on a revised 
Safety manual. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Jonathan / 
Sherry 

Awaiting Distance (Brazil 
2025) report from Sherry yet 
for June. (2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as Brazil 
Distance Report delivered. 

Cindy / Sherry Cindy got through the report 
on Sprints (Singapore 2026) 
selections.  Should be ready 
to post after being sent to 
Sherry and she makes new 
forms based on old ones. 
(2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as High 
Performance Committee (HPC) formed 
and IVF Team Coaches identified. 

CORA IVF 
Committee 

CORA IVF Committee just 
about signed off for the 
advertisement to attract 
coaches. To be reviewed by 
the Board by e-mail prior to 
issuance of advertisement.  
Coaches to be hired by the 
Board. Will be asking 
coaches to prepare their own 
budgets. (2025-06) 

Completed Jun-1: Ongoing; Jul-6: Done, as High 
Performance Committee (HPC) formed 
and IVF Team Coaches identified. 

Jonathan / 
Sherry 

Jonathan wants to set up a 
review interview with Sherry. 
(2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

CORA IVF 
Committee 

If there is no news at the end 
of the Brazil event, we need 
to ask questions from IVF 
about restructuring of World 
Championships event (2025-
06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Ron Send a note to Mississauga 
that if you want to participate 
in some of the CORA grants 
then you must have six 
members. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Erik / Jonathan Erik has offered to work with 
Jonathan to work on a mini 
budget and organize the 
AGM to be held in the East 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 



 

 

and will present at the next 
meeting. (2025-06) 

Race 
Committee 

Jonathan suggested that we 
need to get the 2026 Sprints 
Championships going. This is 
typically done in the spring. 
Race Committee to work on 
this and update the Board 
(2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Foruzan / Erik Corporate sponsorship 
structure will be presented at 
the next board meeting . The 
structure will be given to Ron 
to ensure that it meets our 
society requirements. Erik will 
put it in the July folder and will 
also send it out in an email. 
(2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Rob V / Dean / 
Erik 

Strike a Safety Manual 
Committee. Erik to chair this 
committee. Dean is willing to 
be on the committee. (2025-
06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Graeme Send a link to the Lotus 
Safety Manual to the Safety 
Manual Committee. (2025-06) 

Dismissed Jun-1: Ongoing; Jul-6: To be done, 
whenever Safety Committee formally in 
place. 

Erik Prepared to draft a guide for 
race director’s, include race 
briefing and map precedent to 
address concerns with regard 
to events where lead canoes 
do not follow designated 
racecourse. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Graeme Communicate to Oddball that 
the Board appreciated the 
initiative, but the Board needs 
to put structure / process / 
policy into place to address 
these situations. (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Board Need to put together a 
structure / process / policy for 
donations (2025-06) 

In-Progress Jun-1: Ongoing; Jul-6: Ongoing 

Raised Jul-6 / 2025 



 

 

Erik / Paul / 
Graeme 

Add Vikki-Lynn Canoe Clubs 
2025 CORA Club Member 
(2025-07) 

In-Progress Jul-6: Ongoing 

Erik / RobV Safety Committee Formation 
to happen with Erik to chair & 
Rob V to assist; Add as 
Standing Item on 
Agenda/Minutes. (2025-07) 

In-Progress Jul-6: Ongoing 

Jonathan / Ron Jonathan suggested an 
increase in travel grant by 
$2,000. (2025-07) 

In-Progress Jul-6: Ongoing 

Jonathan / IVF 
Committee 

Uniform processes should 
start earlier as this process is 
too complicated and needs to 
meet time requirements. 
(2025-07) 

In-Progress Jul-6: Ongoing 

Jonathan / Ron CORA Job Posting for 2026 
Singapore Sprints Coaching 
is up. Jonathan will do a 
CORA email blast and 
change the deadline to July 
21st, 2025. Ron will ensure 
that we have the correct 
information on Facebook as 
CORA Facebook references 
2024 Brazil Sprints and 
references 
canadianoutrigger.com 
(2025-07) 

In-Progress Jul-6: Ongoing 

IVF Committee 2026 Singapore Sprints 
Coaching Selection 
documents are in the final 
stages and should be posted 
later this week.  Will address 
Sherry’s questions. (2025-07) 

In-Progress Jul-6: Ongoing 

IVF Committee Vancouver is hosting club 
crews in Concord in 2028, if 
there is a Sprints in 2028, 
would Canada be interested 
in hosting and sharing 
infrastructure with Concord 
IDBF club crews. (2025-07) 

In-Progress Jul-6: Ongoing 

Rob V Rob V - need to appoint a 
strong liaison who will act for 

In-Progress Jul-6: Ongoing 

http://canadianoutrigger.com/


 

 

us in Brazil.Suggestion that 
we appoint someone to go to 
IVF meetings in Brazil to 
represent CORA. (2025-07) 

CORA Board PRE-AGM Topic is to be is 
CORA interested in holding 
IVF Worlds, either 2028 
Sprints or 2027 Distance. 
(2025-07) 

In-Progress Jul-6: Ongoing 

Town Hall 
Committee / 

Dean 

Town Hall has been listed 
live. See Dean’s email for 
information. Requests for a 
chat room with a specific 
subject. One subject will be 
chosen. Dean will take this 
on. (2025-07) 

In-Progress Jul-6: Ongoing 

Town Hall 
Committee / 

Eik 

Lotus Iron will have a 
meeting, if needed Rob M 
and James will run. Erik will 
be asked to advertise. (2025-
07) 

In-Progress Jul-6: Ongoing 

Town Hall 
Committee / 

Jonathan 

Jonathan to forward to Ron 
summary for payment of 
presenters at Town Hall. 
(2025-07) 

In-Progress Jul-6: Ongoing 

Dean / Ron Comox Nationals will be on 
Comox Lake. Website to be 
posted soon, to advise 
location, suggested 
accommodations, etc.  
Need a race schedule as 
soon as possible posted.  
This way clubs can plan and 
organize how to share 
canoes. (2025-07) 

In-Progress Jul-6: Ongoing 

Rob V / Ron Monthly board meeting 
attendance; No one able to 
attend from the East. How do 
we address lack of 
attendance from Eastern 
members? Attendance report 
to be done. (2025-07) 

In-Progress Jul-6: Ongoing 



 

 

Erik / Foruzan Corporate Membership to be 
discussed at the next 
meeting. (2025-07) 

In-Progress Jul-6: Ongoing 

Rob V / Cheryl Fort Langley document: Rob 
V and Cheryl will present in 
the coming weeks, and will 
include Action items for the 
“Official Rules Committee.” 
(2025-07) 

In-Progress Jul-6: Ongoing 

IVF Committee CORA should choose 
someone to attend 2025 
Brazil IVF meetings and the 
dinner with Sherry. 
Suggestion of Mel Conard, 
Heather Taylor, etc.  IVF rep 
will advise Sherry that her 
plus one should be an 
experienced team member, 
suggestion of Mel Conard. 
(2025-07) 

In-Progress Jul-6: Ongoing 

Jonathan / Erik Jonathan AGM in Ontario 
Topic. Erik will be looking into 
accommodations, etc. (2025-
07) 

In-Progress Jul-6: Ongoing 

CORA Board There is a PDF report in the 
CORA Google Drive that 
contains a table of Delta 
Deas Island vs. Burnaby Lake 
factors / tasks, as well as 
known BC Lower Mainland 
V6 availability, and Delta 
Deas Island / Burnaby Lake 
visuals. At present, the 
Burnaby Lake racecourse 
and the Burnaby Pavilion 
(even if CORA opts NOT to 
rent the Burnaby Pavilion) are 
available the Apr 25th, May 
2nd and May 9th 2026 
weekends (Sat & Sun). 
Awaiting CORA Board review 
/ feedback. (2025-07) 

In-Progress Jul-6: Ongoing 

    

 


